
Township of Southgate
Special Council Meeting Agenda

 
October 9, 2019

9 AM
Council Chambers

Pages

1. Call to Order

2. Confirmation of Agenda

Be it resolved that Council confirm the agenda as presented.

3. Declaration of Pecuniary Interest

4. Committee of the Whole

4.1 Resolve into Committee of the Whole

Be it resolved that Council recess the Special Council meeting at
[TIME] and move into the Committee of the Whole meeting to
allow for fuller discussion regarding the 2020 Budget.

4.2 Appointment of Chair

Be it resolved that the Committee appoint ______________ as
Chair of the Committee of the Whole meeting on October 9,
2019.

5. Reports of Municipal Officers

5.1 Treasurer William Gott

5.1.1 Staff Report FIN2019-039 - 2020 Budget 3

Be it resolved that the Committee recommend to
Council that Staff Report FIN2019-039 - 2020 Budget
be received as information.

6. Resolve back to Council

Be it resolved that the Committee resolve back to the Special Council
meeting at [TIME].



7. Motions Resulting from Committee of the Whole

7.1 Staff Report FIN2019-039 - 2020 Budget

Be it resolved that Council receive Staff Report FIN2019-039 -
2020 Budget as information.

8. Confirming By-law 154

Be it resolved that By-law 2019-147, being a by-law to confirm the
proceedings of the Council of the Corporation of the Township of
Southgate at its special meeting held on October 9, 2019 be read a
first, second and third time, finally passed, signed by the Mayor and
the Clerk, sealed with the seal of the Corporation and entered into the
by-law book.

9. Adjournment

Be it resolved that Council adjourn the meeting at [TIME].
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Administration Office  Toll Free: 1-888-560-6607 
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Staff Report FIN2019-039  

 

Title of Report: FIN2019-039 2020 Budget 
Department: Finance 
Council Date: October 9, 2019 
Recommendation:  

Be it resolved that Committee of the Whole receive Staff Report FIN2019-039 

2020 Budget as information. 

Background: 

Municipal Act, 2001 s. 290(1) requires a municipality shall: 

“prepare and adopt a budget including estimates of all sums required during 
the year for the purposes of the municipality, including, 

(a) amounts sufficient to pay all debts of the municipality falling due within 
the year”. 

On July 3, 2019, Council received Staff Report FIN2019-031 2020 Budget which 
contained a proposed timeline for the budget process. 

On September 18, 2019, Council received Staff Report FIN2019-037 2020 Budget 

which contained an updated timeline for the budget process as follows: 

October 9-19 9am 

Council/ 

Committee 
of the Whole Present 2020 Multi-year Capital Forecast 

October 16-19 2pm 

Council/ 
Committee 

of the Whole Discuss/recommend 2020 Capital Budget 

October 31-19 9am 

Council/ 
Committee 

of the Whole Present 2020 Operating Budget 

November 6-19 9am 

Regular 

Council Approve 2020 Capital Budget 

November 13-19 9am 

Council/ 

Committee 
of the Whole Discuss/Recommend 2020 Operating Budget 

November 20-19 6pm 

Public 
Information 

Meeting 

Present the Recommended 2020 Operating 

Budget and Approved 2020 Capital Budget 

December-4-19 9am 

Regular 

Council Approve 2020 Operating Budget 
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Staff Comments: 
An overview of the 2020 Budget – Capital and Special Projects and departmental 

highlights is provided as Attachment 1. 

The 2020 Budget – 10 year Capital and Special Project Plan detail is provided as 

Attachment 2. 

The approach taken when developing the multi-year forecast was to attempt to 

smooth the increase in the capital and special project levy to approximately 3% a 

year, except for Roads and Solid Waste which was 9% a year.  This approach 

requires use of reserves and a significant amount of debt. 

Financial Implications: 

The draft 2020 Capital and Special Projects 10 year forecast has a requirement 

from taxation of $1,908,811, an increase $152,111 from the 2019 level. 

The $152,111 equates to an estimated blended tax rate increase of 1.4% (based on 

the 2019 Budget, a 1% increase to the blended tax rate is approximately 

$109,112),  

The Asset Management Plan, dated March 13, 2014, contained a Financing Strategy 

of increasing the overall tax levy by 4.93% annually for 20 years to eliminate the 

Infrastructure Funding gap.  Only nominal increases occurred for several years and 

the Infrastructure Funding gap increased rather than decreased.  The current year 

increase is 46% of the amount required in the Funding Strategy.   

Communications & Community Action Plan Impact: 
This report has been written and presented to Council in accordance with: 

- Goal 1A: Trusted, Timely, Transparent, Accessible Municipal Decision-Making 
o Action 1.A.1 

Southgate will actively communicate with the public, facilitate public 
involvement, and define procedures for municipal decision-making on 

potentially controversial issues. 

Concluding Comments: 
The draft 2020 Capital and Special Projects Budget has a requirement from taxation 

of $1,908,811, an increase $152,111 from the 2019 level.  The increase equates to 

an estimated blended tax rate increase of 1.4%. 
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Original Signed By 

Original Signed By 

Respectfully Submitted, 
 

Dept. Head: _____________________  
William Gott, CPA, CA, Treasurer  

 
 
CAO Approval: ____________________ 

Dave Milliner, CAO                    

Attachments:   

1. 2020 Budget - Capital and Special Projects - Presentation 
2. 2020 Budget - 10 year Capital and Special Project Plan 
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS

OCTOBER 9, 2019

1
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

 To provide a high level introduction to the 2020  10 year capital 

and special project forecast.

 To start discussing department detail

2

Purpose of Presentation
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

 The Home page of the Township of 

Southgate’s website (www.southgate.ca) 

provides a link to the Budget documents 

 The Home page also has a link to Shape 

Southgate which contains a life cycle 

timeline for 2020 Budget and a survey for 

the public to complete to help the 

Township understand the public’s priorities 

and the value placed on services.

3

Location for 2020 Budget Information

8

http://www.southgate.ca/


TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

4

2020 Budget  Timeline20

October 9, 2018

9 am

Council / Committee of the Whole Present the 2020 Budget – 10 year Capital and Special Project Plan

October 16, 2019

2 pm

Council / Committee of the Whole Recommend 2020 Capital and Special Project Budget

November 1, 2019

9 am

Council / Committee of the Whole Present 2020 Budget – Operating

November 6, 2019

6 pm

Council Approve 2020 Budget – Capital and Special Projects

November 13, 2019

9 am

Council / Committee of the Whole Recommend 2020 Budget – Operating

November 20, 2019

6 pm

Public Information Meeting (PIM) Staff’s PIM to present the recommended 2020 Budget and receive comments from the 

Public

December 4, 2019

9 am

Council Present recommended 2020 Budget and comments from the public received at the PIM; 

Approve 2020 Budget – Operating
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

What would be the impact to the Blended Tax Rate?

 In 2019, a 1% increase to the Blended Tax Rate was $109,112 (2020 impact TBD)

 The increase to the Capital and Special Project Levy of $152,111 equates approximately to a 1.4% increase to Blended Tax Rate

5

Tax-supported Budget Overview

Levy Summary: Variance

2019 2020 $

Net Operating Expenditures $           4,905,469 

Capital/Reserves/Sp Prj $           1,776,700 $           1,908,811 $                152,111 

Total to Raise from General Taxation $           6,662,169

Overall Levy Increase Impact:

2020 Increase for Capital and Special Projects $              152,111 = 2.3%

2019 Total Raise from Taxation $           6,662,169 
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

 The current Asset Management Plan (AMP), dated March 13, 2014, reflects Roads, Bridges, Storm, Facilities, Water, 

and Wastewater Assets

 The Financing Strategy contained in the AMP required an increase in the overall tax levy of 4.93% each year for 

20 years (never implemented)

 Only nominal changes in the capital tax levy have occurred since

 For 2019, the increase in the capital tax levy equates to a 1.4% increase in the overall tax levy, or only 28% of the 

increase in the Financing Strategy, causing infrastructure gap to increase.

 If tax levy does not increase per the financing strategy, the 10 year plan will require higher levels of debt.

 Strategic Asset Management Policy was adopted on June 19, 2019

6

Asset Management Plan 

Financing Strategy
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

7

Tax-supported Services

Administration Planning

Transit Industrial Land

Public Health Economic Development

Agriculture Fire

Police Recreation

Conservation Authority Library

Council Roads

Building Solid Waste

Other Protective Services Cemetery

12



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

 Intent of the current presentation is to discuss the level of 

tax funding for 2020 capital and special projects

 The 10 year capital and special project forecast lists the 

specific projects

 Approach when developing the Multi-year forecast was to 

attempt to smooth the increase in the capital and special 

project levy to approximately 3% a year, except Roads and 

Solid Waste which was 9% a year.

 This approach requires the need to contribute to reserves and 

to issue debt that is repaid in future years.

8

Tax-supported Capital and Special Projects

2019 2020

Budget

Department Taxation

Administration $               30,000 $               40,000 

Public Health $               71,600 $               73,750 

Council $               25,000 $               13,000 

Planning $               19,500 $               19,500 
Building $                        - $                        -
Industrial Land $                        - $               25,000 

Economic Development $               27,000 $               12,000 

Fire $               61,050 $               62,900 

Recreation $             132,900 $             136,900 

Library $               20,600 $               26,100 

Roads $         1,007,114 $         1,097,718 

Solid Waste $             361,936 $             394,443 

Cemetery $                        - $                  7,500 

Total $         1,756,700 $         1,908,811 
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Consultant cost to assist with Asset Management 

 Contribution to Reserve for future Administration 

building

 2021

 Construction of an Municipal Office Building Project 

(with the Multi-use Accessible Community Centre 

Facility presented in Recreation) with consideration for 

Community Hub, OPP-ESO and Foodbank space.

9

Administration (1.2)

Expenditure

Current Year 

Taxation

Prior Year 

Taxation

2019 Budget $          30,000 $          30,000 $          37,875 -20.8%

2019 Projected $        104,056 $          30,000 $          38,475 -22.0%

2020 Budget $          14,000 $          40,000 $          30,000 33.3%

2021 Forecast $    1,007,500 $          50,000 $          40,000 25.0%

2022 Forecast $             7,500 $          52,500 $          50,000 5.0%

2023 Forecast $             7,500 $          52,500 $          52,500 0.0%

2024 Forecast $          17,500 $          61,600 $          52,500 17.3%

2025 Forecast $             7,500 $          61,600 $          61,600 0.0%

2026 Forecast $             7,500 $          61,600 $          61,600 0.0%

2027 Forecast $             7,500 $          61,600 $          61,600 0.0%

2028 Forecast $             7,500 $          61,600 $          61,600 0.0%

2029 Forecast $             7,500 $          61,600 $          61,600 0.0%14



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 South East Grey Community Health Centre – Senior 

and Youth Annual Commitment (established in 2018)

 Contribution to Medical Clinic Reserve (established in 

2018)

 Contribution to Mt Forest Hospital Emergency 

Department expansion Reserve per commitment

 2027

 Proposed Medical Clinic building

10

Public Health (1.3)

Expenditure

Current Year 

Taxation

Prior Year 

Taxation

2019 Budget $          28,000 $          71,600 $          69,500 3.0%

2019 Projected $          28,000 $          71,600 $                    -

2020 Budget $          28,000 $          73,750 $          71,600 3.0%

2021 Forecast $          28,000 $          75,950 $          73,750 3.0%

2022 Forecast $          28,000 $          78,250 $          75,950 3.0%

2023 Forecast $          28,000 $          80,600 $          78,250 3.0%

2024 Forecast $          28,000 $          83,000 $          80,600 3.0%

2025 Forecast $          28,000 $          85,500 $          83,000 3.0%

2026 Forecast $          28,000 $          88,100 $          85,500 3.0%

2027 Forecast $    1,528,000 $          90,750 $          88,100 3.0%

2028 Forecast $             3,000 $          93,500 $          90,750 3.0%

2029 Forecast $             3,000 $          96,300 $          93,500 3.0%
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Council chambers projection technology  

 Contribution to Election Reserve for 2022

 2022 / 2026

 Election

11

Council (1.4)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $          25,000 $          25,000 $          23,160 7.9%

2019 Projected $          15,000 $          25,000 $          23,160 7.9%

2020 Budget $             3,000 $          13,000 $          25,000 -48.0%

2021 Forecast $                    - $          10,000 $          13,000 -23.1%

2022 Forecast $          47,500 $          17,500 $          10,000 75.0%

2023 Forecast $                    - $          10,000 $          17,500 -42.9%

2024 Forecast $                    - $          10,000 $          10,000 0.0%

2025 Forecast $                    - $          10,000 $          10,000 0.0%

2026 Forecast $          47,500 $          17,500 $          10,000 75.0%

2027 Forecast $                    - $          10,000 $          17,500 -42.9%

2028 Forecast $                    - $          10,000 $          10,000 0.0%

2029 Forecast $                    - $          10,000 $          10,000 0.0%
16



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 Annual contribution to reserves for:

 Planning/Zoning

 Strategic Plan

 Potential LPAT Costs

12

Planning (1.5)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $          60,000 $          19,500 $          19,500 0.0%

2019 Projected $          32,500 $          19,500 $                    -

2020 Budget $                    - $          19,500 $          19,500 0.0%

2021 Forecast $          28,700 $          19,500 $          19,500 0.0%

2022 Forecast $                    - $          19,500 $          19,500 0.0%

2023 Forecast $          25,000 $          19,500 $          19,500 0.0%

2024 Forecast $                    - $          19,500 $          19,500 0.0%

2025 Forecast $          20,000 $          19,500 $          19,500 0.0%

2026 Forecast $          28,700 $          19,500 $          19,500 0.0%

2027 Forecast $                    - $          19,500 $          19,500 0.0%

2028 Forecast $          30,000 $          19,500 $          19,500 0.0%

2029 Forecast $                    - $          19,500 $          19,500 0.0%
17



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Drone (deferred from 2019)

 2023 / 2028

 Replace HEV car

 2025

 Replace 4X4 vehicle

13

Building (1.6)

Expenditure

Current Year 

Taxation

Prior Year 

Taxation

2019 Budget $          10,000 $                    - $                    -

2019 Projected $                    - $                    - $                   (0) -100.0%

2020 Budget $          10,000 $                    - $                    -

2021 Forecast $                    - $                    - $                    -

2022 Forecast $                    - $                    - $                    -

2023 Forecast $          40,000 $                    - $                    -

2024 Forecast $                    - $                    - $                    -

2025 Forecast $          45,000 $                    - $                    -

2026 Forecast $                    - $                    - $                    -

2027 Forecast $                    - $                    - $                    -

2028 Forecast $          40,000 $                    - $                    -

2029 Forecast $                    - $                    - $                    -
18



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Highway 10 Bypass Road - Phase 1 of Construction –
funded by Industrial Land  Reserve and development 
charges

 Projected sales of $1,000,000 in industrial land contributed 
to Industrial Land Reserve

 2021 

 Highway 10 Bypass Road - Phase 2 of Construction –
funded by Industrial Land Reserve, development charges and 
future industrial land sales.

 2023

 Hwy #10 Industrial Lands Pumping Station

 2020-2029

 Contribution to Industrial land reserve from taxation

14

Industrial Land (1.7)

Expenditure

Current Year 

Taxation

Prior Year 

Taxation

2019 Budget $        545,000 $                    - $                    -

2019 Projected $             5,000 $                    - $                    -

2020 Budget $    1,710,000 $          25,000 $                    -

2021 Forecast $    2,300,000 $          25,000 $          25,000 0.0%

2022 Forecast $                    - $          25,000 $          25,000 0.0%

2023 Forecast $   2,200,000                 $                    - $          25,000 0.0%

2024 Forecast $                    - $          25,000 $          25,000 -100.0%

2025 Forecast $                    - $          25,000 $                    -

2026 Forecast $                    - $          25,000 $          25,000 0.0%

2027 Forecast $                    - $          25,000 $          25,000 0.0%

2028 Forecast $                    - $          25,000 $          25,000 0.0%

2029 Forecast $                    - $          25,000 $          25,000 0.0%
19



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Downtown general improvements

 2021 & 2022

 Proton Street North (Main Street to Holland Street) 

Downtown Improvement to address:

 Building Accessibility;

 Streetscape; and

 Creation of a place for “Community Activity” as defined in 

the new 2019-2023 CAP.

15

Economic Development (1.8)

Expenditure

Current Year 

Taxation

Prior Year 

Taxation

2019 Budget $          20,000 $          27,000 $          22,000 22.7%

2019 Projected $          40,000 $          12,000 $                    -

2020 Budget $          30,000 $          12,000 $          27,000 -55.6%

2021 Forecast $        500,000  $          12,000 $          12,000 0.0%

2022 Forecast $                    - $          12,000 $          12,000 0.0%

2023 Forecast $                    - $          12,000 $          12,000 0.0%

2024 Forecast $                    - $          12,000 $          12,000 0.0%

2025 Forecast $                    - $          12,000 $          12,000 0.0%

2026 Forecast $                    - $          12,000 $          12,000 0.0%

2027 Forecast $                    - $          12,000 $          12,000 0.0%

2028 Forecast $                    - $          12,000 $          12,000 0.0%

2029 Forecast $                    - $          12,000 $          12,000 0.0%
20



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Bunker gear/Personal Protective Equipment (PPE) 
expansion

 SCBA Air bottle replacements

 Jaws of Life

 Defribrilator

 2021

 Rescue  / Pumper / Tanker

 Fire Station expansion (1 bay)

 2022

 Fire Station expansion (1 bay)

 2027

 Water Tanker

16

Fire (1.9)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $        100,000 $          61,050 $          59,300 3.0%

2019 Projected $        101,000 $          61,300 $                    -

2020 Budget $          68,000 $          62,900 $          61,050 3.0%

2021 Forecast $        692,000 $          64,800 $          62,900 3.0%

2022 Forecast $        293,500 $          66,750 $          64,800 3.0%

2023 Forecast $          22,000 $          68,750 $          66,750 3.0%

2024 Forecast $             9,500 $          70,800 $          68,750 3.0%

2025 Forecast $          20,000 $          72,900 $          70,800 3.0%

2026 Forecast $             9,500 $          75,100 $          72,900 3.0%

2027 Forecast $        517,000 $          77,350 $          75,100 3.0%

2028 Forecast $             1,500 $          79,700 $          77,350 3.0%

2029 Forecast $                    - $          82,100 $          79,700 3.0%
21



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Trail Development

 Auditorium Program amenities

 2021

 Multi-Use Accessible Community Centre Facility 
(with the Municipal Office Building Project  shown in 
Administration budget)

 2028

 Arena facility

 Other Comments: Nothing currently reflected regarding 
the Olde Town Hall. Council decision at the October 16, 
2019 meeting and discussions going forward related to 
budget impacts.

17

Recreation (1.10)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $        241,295 $        132,900 $        129,000 3.0%

2019 Projected $        495,545 $        126,800 $        125,975 0.7%

2020 Budget $          30,000 $        136,900 $        132,900 3.0%

2021 Forecast $    3,076,000 $        141,000 $        136,900 3.0%

2022 Forecast $          80,000 $        145,250 $        141,000 3.0%

2023 Forecast $        135,000 $        149,600 $        145,250 3.0%

2024 Forecast $          40,000 $        154,100 $        149,600 3.0%

2025 Forecast $          30,000 $        158,700 $        154,100 3.0%

2026 Forecast $          30,000 $        163,500 $        158,700 3.0%

2027 Forecast $          30,000 $        168,400 $        163,500 3.0%

2028 Forecast $  12,030,000 $        173,500 $        168,400 3.0%

2029 Forecast $          30,000 $        230,000 $        173,500 32.6%
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Expanding Collection

 Contribution to Infrastructure Reserve for 2028 

building expansion

 2028

 Library building expansion

18

Library (1.11)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $          23,000 $          20,600 $          11,340 81.7%

2019 Projected $          25,631 $          20,600 $          11,340 81.7%

2020 Budget $          26,000 $          26,100 $          20,600 26.7%

2021 Forecast $          40,000 $          30,700 $          26,100 17.6%

2022 Forecast $          25,500 $          35,060 $          30,700 14.2%

2023 Forecast $          26,000 $          42,000 $          35,060 19.8%

2024 Forecast $          26,500 $          47,500 $          42,000 13.1%

2025 Forecast $          29,000 $          55,000 $          47,500 15.8%

2026 Forecast $          27,500 $          58,500 $          55,000 6.4%

2027 Forecast $          38,000 $          66,000 $          58,500 12.8%

2028 Forecast $        668,500 $          73,500 $          66,000 11.4%

2029 Forecast $          18,500 $          75,500 $          73,500 2.7%
23



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 Approach when developing the Roads Multi-year forecast was 
try and keep the increase in the capital and special project levy 
to approximately 9% a year

 2020

 Paving projects

 New bay for Dundalk Depot

 Solar School flashing lights

 Grader (Holstein), Payloader (Holstein) & 1 Ton Utility Truck 
(Hopeville)

 Additional Sidewalk machine

 Sale of Stephen’s Pit Farm  - Repayment of Debt (deferred from 
2019)

 See detailed schedules for many more projects

 Gas Tax Funding, OCIF – FC funding allocated to Roads

19

Roads (1.12)

Expenditure

Current Year 

Taxation

Prior Year 

Taxation

2019 Budget $    3,163,000 $    1,007,114 $        924,049 9.0%

2019 Projected $    2,725,663 $    1,022,908 $                    -

2020 Budget $    2,318,000 $    1,097,718 $    1,007,114 9.0%

2021 Forecast $    2,120,000 $    1,196,392 $    1,097,718 9.0%

2022 Forecast $    1,837,500 $    1,303,892 $    1,196,392 9.0%

2023 Forecast $    2,854,500 $    1,420,800 $    1,303,892 9.0%

2024 Forecast $    2,204,500 $    1,548,300 $    1,420,800 9.0%

2025 Forecast $    3,259,520 $    1,688,302 $    1,548,300 9.0%

2026 Forecast $    1,799,000 $    1,840,300 $    1,688,302 9.0%

2027 Forecast $    1,200,000 $    2,006,300 $    1,840,300 9.0%

2028 Forecast $    2,150,000 $    2,186,300 $    2,006,300 9.0%

2029 Forecast $    1,915,000 $    2,382,300 $    2,186,300 9.0%
24



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

Approach when developing the Solid Waste Multi-
year forecast was to keep the increase in the capital 
and special project levy to 9% a year for 2020/2021.  
0% increases taken in future years to offset.

 2020

 Dundalk Transfer station upgrades (deferred from 
2019) – requires debt

 2021

 Further Dundalk Transfer station upgrades

 2026

 Replace the 3rd Collection truck

 2029

 Replace Collection truck

20

Solid Waste (1.13)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $        956,000 $        361,936 $        332,046 9.0%

2019 Projected $        785,493 $        361,936 $          28,100 1188.0%

2020 Budget $        484,325 $        394,443 $        361,936 9.0%

2021 Forecast $        470,000 $        430,100 $        394,443 9.0%

2022 Forecast $          46,000 $        430,302 $        430,100 0.0%

2023 Forecast $        120,000 $        430,500 $        430,302 0.0%

2024 Forecast $          17,500 $        430,500 $        430,500 0.0%

2025 Forecast $          22,000 $        430,500 $        430,500 0.0%

2026 Forecast $        340,000 $        430,500 $        430,500 0.0%

2027 Forecast $          19,000 $        430,500 $        430,500 0.0%

2028 Forecast $                    - $        430,500 $        430,500 0.0%

2029 Forecast $        360,000 $        430,500 $        430,500 0.0%
25



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020 - 2029

 Headstone & Foundation Repairs

 2025

 Tractor

 2028

 3rd Columbarium

21

Cemetery (1.14)

Expenditure

Current Year 

Taxation Prior Year Taxation

2019 Budget $                    - $                    - $          10,000 -100.0%

2019 Projected $             5,000 $             5,000 $             9,400 -46.8%

2020 Budget $             5,000 $             7,500 $                    -

2021 Forecast $             5,000 $          10,000 $             7,500 33.3%

2022 Forecast $             5,000 $          12,500 $          10,000 25.0%

2023 Forecast $             5,000 $          15,000 $          12,500 20.0%

2024 Forecast $             5,000 $          17,500 $          15,000 16.7%

2025 Forecast $          55,000 $          17,500 $          17,500 0.0%

2026 Forecast $             5,000 $          15,000 $          17,500 -14.3%

2027 Forecast $             5,000 $          15,000 $          15,000 0.0%

2028 Forecast $          40,000 $          15,000 $          15,000 0.0%

2029 Forecast $             5,000 $          15,000 $          15,000 0.0%26



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

 Wastewater

 Water

The amount available to be contributed to the Wastewater and 
Water Reserve each year will vary based on operating costs vs 
the predetermined rates.  Therefore, values will be updated 
upon completion of the Operating Budget.

Capital projects then are funded from available reserves.

22

Non-Tax-supported

2019 2020

Budget

Rates

Wastewater $             416,329 $             416,329

Water $             127,448 $             127,448 

Total $             543,777 $             543,777

27



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Rowes Lane Sewer main (deferred from 2019)

 Design for Wastewater upgrades

 Financial Rate Study

 2021

 Hwy 10 Industrial Access road sewer service

 Eco Parkway sewer main & pumping station upgrades

 2022

 Sewage Treatment Facility upgrades (partially funded with 
development charges and grants)

 2027

 Glenelg Sewer

23

Wastewater (1.15)

Expenditure

Current Year 

Rates Prior Year Rates

2019 Budget $        265,000 $        416,329 $        364,368 14.3%

2019 Projected $        106,485 $        416,329 $                    -

2020 Budget $        350,000 $        416,329 $        416,329 0.0%

2021 Forecast $     2,535,000 $        416,329 $        416,329 0.0%

2022 Forecast $  13,816,200 $        416,329 $        416,329 0.0%

2023 Forecast $                    - $        416,329 $        416,329 0.0%

2024 Forecast $                    - $        416,329 $        416,329 0.0%

2025 Forecast $ $        416,329 $        416,329 0.0%

2026 Forecast $                    - $        416,329 $        416,329 0.0%

2027 Forecast $    1,000,000 $        416,329 $        416,329 0.0%

2028 Forecast $                    - $        416,329 $        416,329 0.0%

2029 Forecast $                    - $        416,329 $        416,329 0.0%
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TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

Highlights:

 2020

 Hagan/Gold St loop

 Glenelg watermain servicing

 Water Tower design

 2021

 Water tower (debt required)

 2023

 Water tower

 Well D6 EA

 2024

 Well D6 Construction

 2026

 Main St W Watermain/oversizing

 2029

 Well D7 EA

24

Water (1.16)

Expenditure

Current Year 

Rates Prior Year Rates

2019 Budget $    4,393,317 $        127,448 $          80,490 58.3%

2019 Projected $    4,173,475 $        127,448 $        191,945 -33.6%

2020 Budget $        137,000 $        127,448 $        127,448 0.0%

2021 Forecast $    3,252,000 $        127,448 $        127,448 0.0%

2022 Forecast $        117,000 $        127,448 $        127,448 0.0%

2023 Forecast $    3,902,000 $        127,448 $        127,448 0.0%

2024 Forecast $    4,002,000 $        127,448 $        127,448 0.0%

2025 Forecast $             2,000 $        127,448 $        127,448 0.0%

2026 Forecast $    1,586,000 $        127,448 $        127,448 0.0%

2027 Forecast $             2,000 $        127,448 $        127,448 0.0%

2028 Forecast $             2,000 $        127,448 $        127,448 0.0%

2029 Forecast $        292,000 $        127,448 $        127,448 0.0%29



TOWNSHIP OF SOUTHGATE
2020 BUDGET – CAPITAL AND SPECIAL PROJECTS,

OCTOBER 9, 2019

 Is the proposed tax levy increase reasonable?

 Meeting on October 16, 2019 intended to continue discussions 

and recommend a 2020 Capital and Special Project Budget to 

Council

25

Next Steps

30
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Staff Report FIN2019-039 2020 Budget
Attachment 2

4.1.0 Tax Levy Impact
Page 2 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Levy Summary:
2019 2020 $ %

Net Operating Expenditures 4,905,469$            
Capital/Reserves/Sp Prj 1,756,700$            1,908,811$            152,111$               8.7%
Total to Raise from General Taxation 6,662,169$            

Overall Levy Increase Impact:
2019 Increase for Capital and Special Projects 152,111$               = 2.3%
2018 Total Raise from Taxation 6,662,169$            

Variance
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Staff Report FIN2019-039 2020 Budget
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4.2 Administration
Page 3 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1051 1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
1051 2 Technology - Server -$                 -$                 -$                 -$                 
1061 3 Office Renovation (Accessibilty) 15,000$           -$                 15,000$           15,000$           

1062 4 Website Renovation (Accessibilty) 10,000$           -$                 10,000$           10,000$           
-$                 -$                 -$                 

Capital Projects 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           37,875$           -20.8%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           37,875$           -20.8%

1051 1 Technology - Computers 20,000$           15,000$           
 Modernization 
Fund 15,000$           5,000$             5,000$             

1051 2 Technology - Server 38,056$           38,056$           
 Modernization 
Fund 38,056$           0$                     0$                     

1061 3 Office Renovation (Accessibilty) 15,000$           -$                 15,000$           15,000$           

1062 4 Website Renovation (Accessibilty) 21,000$           11,000$           
 Modernization 
Fund 11,000$           10,000$           10,000$           

5 Cubicles / Desk / Workstation etc 10,000$           10,000$           
 Modernization 
Fund 10,000$           -$                 -$                 

Capital Projects 104,056$         -$                 -$                 74,056$           -$                 -$                 -$                 74,056$           30,000$           -$                 -$                 30,000$           29,804$           0.7%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 8,671$             -1
Total Projected 104,056$         -$                 -$                 74,056$           -$                 -$                 -$                 74,056$           30,000$           -$                 -$                 30,000$           38,475$           -22.0%

General Fund Expense
Project Funding

Administration

2019

2019
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4.2 Administration
Page 4 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Administration

1 Technology - Computers 15,000$           -$                 -$                 15,000$           -$                 -$                 -$                 15,000$           -$                 -$                 -$                 -$                 
2 Technology - Server 38,056$           -$                 -$                 38,056$           -$                 -$                 -$                 38,056$           0$                     -$                 -$                 0$                     
3 Office Renovation (Accessibilty) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

4 Website Renovation (Accessibilty) 11,000$           -$                 -$                 11,000$           -$                 -$                 -$                 11,000$           -$                 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 64,056$           -$                 -$                 64,056$           -$                 -$                 -$                 64,056$           0$                     -$                 -$                 0$                     

1 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Variance 64,056$           -$                 -$                 64,056$           -$                 -$                 -$                 64,056$           0$                     -$                 -$                 0$                     -$                 2019
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4.2 Administration
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Administration

1 Technology - Computers 1,500$             -$                 1,500$             1,500$             

2 Office Furniture/Equipment/Chairs 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 26,900$           26,900$           
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 4,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 4,000$             26,900$           -$                 30,900$           30,000$           3.0%

1 Asset Management Plan 10,000$           900$                DC 900$                9,100$             9,100$             
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 10,000$           -$                 900$                -$                 -$                 -$                 -$                 900$                9,100$             -$                 -$                 9,100$             -$                 

Total Budget 14,000$           -$                 900$                -$                 -$                 -$                 -$                 900$                13,100$           26,900$           -$                 40,000$           30,000$           33.3%

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 -$                 

4 Administration Building 1,000,000$     26,900$           500,000$         430,600$          10 year loan - 4% 957,500$         42,500$           42,500$           
-$                 -$                 -$                 

Capital Projects 1,007,500$     26,900$           -$                 500,000$         -$                 -$                 430,600$         957,500$         50,000$           -$                 -$                 50,000$           30,900$           61.8%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 9,100$             -100.0%

Total Budget 1,007,500$     26,900$           -$                 500,000$         -$                 -$                 430,600$         957,500$         50,000$           -$                 -$                 50,000$           40,000$           25.0%

2020

2021
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4.2 Administration
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Administration

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 -$                 
4 Debt P&I - Admin Building  Payment 1 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 45,000$           52,500$           50,000$           5.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 45,000$           52,500$           50,000$           5.0%

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 -$                 
4 Debt P&I - Admin Building  Payment 2 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 45,000$           52,500$           52,500$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 45,000$           52,500$           52,500$           0.0%2023

2022
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Administration

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 -$                 
4 Debt P&I - Admin Building  Payment 3 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 45,000$           52,500$           52,500$           0.0%

1 Asset Management Plan 10,000$           900$                DC 900$                9,100$             9,100$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 10,000$           -$                 900$                -$                 -$                 -$                 -$                 900$                9,100$             -$                 -$                 9,100$             -$                 

Total Budget 17,500$           -$                 900$                -$                 -$                 -$                 -$                 900$                16,600$           -$                 45,000$           61,600$           52,500$           17.3%

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 9,100$             9,100$             
4 Debt P&I - Admin Building  Payment 4 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           52,500$           17.3%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 9,100$             -100.0%

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

2024

2025
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Administration

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 9,100$             9,100$             
4 Debt P&I - Admin Building  Payment 5 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 9,100$             9,100$             
4 Debt P&I - Admin Building  Payment 6 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

2026

2027
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Administration

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 9,100$             9,100$             
4 Debt P&I - Admin Building  Payment 7 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

1 Technology - Computers 5,000$             -$                 5,000$             5,000$             
2 Office Furniture/Equipment 2,500$             -$                 2,500$             2,500$             
3 Contrib to Infrastructure Res -$                 -$                 9,100$             9,100$             
4 Debt P&I - Admin Building  Payment 8 of 10 -$                 -$                 45,000$           45,000$           

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             9,100$             45,000$           61,600$           61,600$           0.0%2029

2028
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1 Medical Clinic Reserve -$                 -$                 48,600$           48,600$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 48,600$           -$                 48,600$           21,500$           126.0%

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion)  Year 6 of 10 -$                 -$                 20,000$           20,000$           

2
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 2 of 10 25,000$           -$                 -$                 

5 -$                 -$                 -$                 
Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             20,000$           -$                 23,000$           48,000$           -52.1%

Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             68,600$           -$                 71,600$           69,500$           3.0%

1 Medical Clinic Reserve -$                 -$                 48,600$           48,600$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 48,600$           -$                 48,600$           -$                 

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion)  Year 6 of 10 -$                 -$                 20,000$           20,000$           

2
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 2 of 10 25,000$           -$                 -$                 

5 -$                 -$                 -$                 
Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             20,000$           -$                 23,000$           -$                 
Total Projected 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             68,600$           -$                 71,600$           -$                 

General Fund Expense
Project Funding

Public Health

2019

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2
Grant - Durham & Community 
Health Care Foundation -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

5 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Total Variance -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 50,750$           50,750$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 50,750$           -$                 50,750$           48,600$           4.4%

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion)  Year 7 of 10 -$                 -$                 20,000$           20,000$           

2
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 3 of 10 25,000$           -$                 -$                 

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             20,000$           -$                 23,000$           23,000$           0.0%
Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             70,750$           -$                 73,750$           71,600$           3.0%2020
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 52,950$           52,950$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 52,950$           -$                 52,950$           50,750$           4.3%

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion)  Year 8 of 10 -$                 -$                 20,000$           20,000$           

2
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 4 of 10 25,000$           -$                 -$                 

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             20,000$           -$                 23,000$           23,000$           0.0%
Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             72,950$           -$                 75,950$           73,750$           3.0%2021
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 55,250$           55,250$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 55,250$           -$                 55,250$           52,950$           4.3%

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion)  Year 9 of 10 -$                 -$                 20,000$           20,000$           

2
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 5 of 10 25,000$           -$                 -$                 

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             20,000$           -$                 23,000$           23,000$           0.0%
Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             75,250$           -$                 78,250$           75,950$           3.0%2022
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 57,600$           57,600$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 57,600$           -$                 57,600$           55,250$           4.3%

1
Grant - Mount Forest Hospital 
(Emergency Department Expansion)

 Final year of 
$200,000 
comittment -$                 -$                 20,000$           20,000$           

2
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

3
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

4

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 6 of 10 25,000$           -$                 -$                 

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             20,000$           -$                 23,000$           23,000$           0.0%
Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             77,600$           -$                 80,600$           78,250$           3.0%2023
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 80,000$           80,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 80,000$           -$                 80,000$           57,600$           38.9%

1
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

2
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

3

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 7 of 10 25,000$           -$                 -$                 

4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             -$                 -$                 3,000$             23,000$           -87.0%

Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             80,000$           -$                 83,000$           80,600$           3.0%

1 Medical Clinic Reserve -$                 -$                 82,500$           82,500$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 82,500$           -$                 82,500$           80,000$           3.1%

1
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

2
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

3

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 8 of 10 25,000$           -$                 -$                 

4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             -$                 -$                 3,000$             3,000$             0.0%

Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             82,500$           -$                 85,500$           83,000$           3.0%

2024

2025
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Medical Clinic Reserve -$                 -$                 85,100$           85,100$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 85,100$           -$                 85,100$           82,500$           3.2%

1
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

2
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

3

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$            Year 9 of 10 25,000$           -$                 -$                 

4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             -$                 -$                 3,000$             3,000$             0.0%

Total Budget 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             85,100$           -$                 88,100$           85,500$           3.0%

1 Medical Clinic Building 1,500,000$     534,250$        675,000$        DC 203,000$         5 year loan - 4% 1,412,250$     87,750$           87,750$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 1,500,000$     534,250$        675,000$        -$                 -$                 -$                 203,000$        1,412,250$     87,750$           -$                 -$                 87,750$           85,100$           3.1%

1
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

2
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

3

Grant - South East Grey Community 
Health Centre - Seniors and Youth 
Programs 25,000$           25,000$           

 Last year of a 
$250,000 
commitment 25,000$           -$                 -$                 

4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 28,000$           -$                 25,000$           -$                 -$                 -$                 -$                 25,000$           3,000$             -$                 -$                 3,000$             3,000$             0.0%

Total Budget 1,528,000$     534,250$        700,000$        -$                 -$                 -$                 203,000$        1,437,250$     90,750$           -$                 -$                 90,750$           88,100$           3.0%

2026

2027
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Public Health

1 Debt P&I - Medical Clinic Building  Payment 1 of 5 -$                 -$                 42,000$           42,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 42,000$           42,000$           87,750$           -52.1%

1
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

2
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

3
Contribution to Public Health 
Reserve -$                 -$                 48,500$           48,500$           

4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 3,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             48,500$           -$                 51,500$           3,000$             1616.7%

Total Budget 3,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             48,500$           42,000$           93,500$           90,750$           3.0%

1 Medical Clinic Building -$                 -$                 42,000$           42,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 
4 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 42,000$           42,000$           42,000$           0.0%

1
Grant - Durham & Community 
Health Care Foundation 1,500$              No specific project -$                 1,500$             1,500$             

2
Grant - Mt Forest & Area Health 
Professional Recruitment Committee 1,500$             

 General 
Operations -$                 1,500$             1,500$             

3
Contribution to Public Health 
Reserve -$                 -$                 51,300$           51,300$           

4 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 3,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             51,300$           -$                 54,300$           51,500$           5.4%
Total Budget 3,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             51,300$           42,000$           96,300$           93,500$           3.0%2029

2028
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1004 1
Council Chamber Renovation 
(Accessibility) 15,000$           -$                 15,000$           15,000$           

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 15,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 15,000$           -$                 -$                 15,000$           6,000$             150.0%

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 2018 Election Compliance Audit 10,000$           10,000$           10,000$           -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 10,000$           10,000$           -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           -$                 10,000$           17,160$           -41.7%

Total Budget 25,000$           10,000$           -$                 -$                 -$                 -$                 -$                 10,000$           15,000$           10,000$           -$                 25,000$           23,160$           7.9%

1004 1
Council Chamber Renovation 
(Accessibility)  - Projection 15,000$           -$                 15,000$           15,000$           

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 15,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 15,000$           -$                 -$                 15,000$           6,000$             150.0%

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 2018 Election Compliance Audit -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           17,160$           -41.7%
Total Projected 15,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 15,000$           10,000$           -$                 25,000$           23,160$           7.9%

1
Council Chamber Renovation 
(Accessibility)  - Projection -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Election - Contribution to Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 2018 Election Compliance Audit (10,000)$         (10,000)$         -$                 -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects (10,000)$         (10,000)$         -$                 -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 

Total Variance (10,000)$         (10,000)$         -$                 -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 -$                 

2019

General Fund Expense
Project Funding

Council

2019

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Council

1
Council Chambers Projection 
technology 3,000$             -$                 3,000$             3,000$             

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 3,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             -$                 -$                 3,000$             15,000$           -80.0%

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget 3,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             10,000$           -$                 13,000$           25,000$           -48.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000$             -100.0%

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           13,000$           -23.1%

1 Technology - Council - 5 iPads 7,500$             -$                 7,500$             7,500$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 -$                 7,500$             -$                 

1 Election 40,000$           30,000$           30,000$           10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 40,000$           30,000$           -$                 -$                 -$                 -$                 -$                 30,000$           10,000$           -$                 -$                 10,000$           10,000$           0.0%

Total Budget 47,500$           30,000$           -$                 -$                 -$                 -$                 -$                 30,000$           17,500$           -$                 -$                 17,500$           10,000$           75.0%2022

2020

2021

I:\Council Agenda - Current - Do not Delete or Move\2019-10-18\2020 Budget - 10 year Capital and Special Projects Plan 50



Staff Report FIN2019-039 2020 Budget
Attachment 2

4.4 Council
Page 21 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Council

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -100.0%

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           17,500$           -42.9%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

2023

2024

2025
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Council

1 Technology - Council - 5 iPads 7,500$             -$                 7,500$             7,500$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 7,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 -$                 7,500$             -$                 

1 Election 40,000$           30,000$           30,000$           10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 40,000$           30,000$           -$                 -$                 -$                 -$                 -$                 30,000$           10,000$           -$                 -$                 10,000$           10,000$           0.0%

Total Budget 47,500$           30,000$           -$                 -$                 -$                 -$                 -$                 30,000$           17,500$           -$                 -$                 17,500$           10,000$           75.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -100.0%

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           17,500$           -42.9%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

2026

2028

2027
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Council

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Election - Contribution to Reserve -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%2029
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           

2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             

4 Zoning By-law Review 10,000$           5,500$             4,500$             10,000$           -$                 -$                 
5 Community Improvement Plan 15,000$           4,875$             10,125$           15,000$           -$                 -$                 

6 Community Action/Strategic Plan 25,000$           8,125$             16,875$           25,000$           -$                 -$                 
7 Urban Expansion Study 10,000$           3,250$             6,750$             10,000$           -$                 -$                 

-$                 -$                 -$                 
Special Projects 60,000$           21,750$           38,250$           -$                 -$                 -$                 -$                 60,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget 60,000$           21,750$           38,250$           -$                 -$                 -$                 -$                 60,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           

2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             

4 Zoning By-law Review -$                 -$                 -$                 
5 Community Improvement Plan -$                 -$                 -$                 -$                 

6 Community Action/Strategic Plan 25,000$           8,125$             16,875$           25,000$           -$                 -$                 
7 Urban Expansion Study -$                 -$                 -$                 -$                 
8 Community Engagement Tool 7,500$             7,500$             7,500$             -$                 -$                 

Special Projects 32,500$           8,125$             24,375$           -$                 -$                 -$                 -$                 32,500$           -$                 19,500$           -$                 19,500$           -$                 
Total Projected 32,500$           8,125$             24,375$           -$                 -$                 -$                 -$                 32,500$           -$                 19,500$           -$                 19,500$           -$                 

General Fund Expense
Project Funding

Planning

2019

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Planning

1 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Tsfr to Res: Strategic Plan -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 Transfer to Res: OMB -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
4 Zoning By-law Review (10,000)$         (5,500)$            (4,500)$            -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 
5 Community Improvement Plan (15,000)$         (4,875)$            (10,125)$         -$                 -$                 -$                 -$                 (15,000)$         -$                 -$                 -$                 -$                 

6 Community Action/Strategic Plan -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
7 Urban Expansion Study (10,000)$         (3,250)$            (6,750)$            -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 
8 Community Engagement Tool 7,500$             -$                 7,500$             -$                 -$                 -$                 -$                 7,500$             -$                 -$                 -$                 -$                 

Special Projects (27,500)$         (13,625)$         (13,875)$         -$                 -$                 -$                 -$                 (27,500)$         -$                 -$                 -$                 -$                 
Total Variance (27,500)$         (13,625)$         (13,875)$         -$                 -$                 -$                 -$                 (27,500)$         -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             

4 Official Plan Update - done internally -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

2019

2020
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Planning

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
4 DC Study 28,700$           2,870$             25,830$           28,700$           -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 28,700$           2,870$             25,830$           -$                 -$                 -$                 -$                 28,700$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget 28,700$           2,870$             25,830$           -$                 -$                 -$                 -$                 28,700$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Zoning By-law Review (Internally) -$                 -$                 -$                 

2 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
3 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
4 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

2021

2022
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Planning

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1
Community Action Plan (Strategic 
Plan) 25,000$           8,125$             16,875$           25,000$           -$                 -$                 

2 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
3 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
4 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 25,000$           8,125$             16,875$           -$                 -$                 -$                 -$                 25,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget 25,000$           8,125$             16,875$           -$                 -$                 -$                 -$                 25,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

2023

2024
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Planning

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
4 Official Plan Update 20,000$           11,000$           9,000$             DC 20,000$           -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 20,000$           11,000$           9,000$             -$                 -$                 -$                 -$                 20,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget 20,000$           11,000$           9,000$             -$                 -$                 -$                 -$                 20,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
4 DC Study 28,700$           2,870$             25,830$           28,700$           -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 28,700$           2,870$             25,830$           -$                 -$                 -$                 -$                 28,700$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget 28,700$           2,870$             25,830$           -$                 -$                 -$                 -$                 28,700$           -$                 19,500$           -$                 19,500$           19,500$           0.0%

2025

2026
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Planning

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
4 Zoning By-law Review (Internal) -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             

4
Community Action Plan (Strategic 
Plan) 30,000$           13,125$           16,875$           30,000$           -$                 -$                 

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 30,000$           13,125$           16,875$           -$                 -$                 -$                 -$                 30,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%
Total Budget 30,000$           13,125$           16,875$           -$                 -$                 -$                 -$                 30,000$           -$                 19,500$           -$                 19,500$           19,500$           0.0%2028

2027
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Planning

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Tsfr to Reserves: Planning/Zoning -$                 -$                 10,000$           10,000$           
2 Tsfr to Res: Strategic Plan -$                 -$                 6,000$             6,000$             
3 Transfer to Res: OMB -$                 -$                 3,500$             3,500$             
4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,500$           -$                 19,500$           19,500$           0.0%2029
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1405 1 Drone 10,000$           10,000$           10,000$           -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 10,000$           -$                 10,000$           -$                 -$                 -$                 -$                 10,000$           -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 10,000$           -$                 10,000$           -$                 -$                 -$                 -$                 10,000$           -$                 -$                 -$                 -$                 -$                 

1405 1 Drone  Cfwd to 2020 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 (0)$                   -100.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Total Projected -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 (0)$                   -100.0%

1 Drone (10,000)$         -$                 (10,000)$         -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects (10,000)$         -$                 (10,000)$         -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Variance (10,000)$         -$                 (10,000)$         -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 -$                 

2019

General Fund Expense
Project Funding

Building

2019

2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Building
1405 1 Drone 10,000$           10,000$            Cfwd from 2019 10,000$           -$                 -$                 

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 10,000$           -$                 10,000$           -$                 -$                 -$                 -$                 10,000$           -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 10,000$           -$                 10,000$           -$                 -$                 -$                 -$                 10,000$           -$                 -$                 -$                 -$                 -$                 
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2020

2021
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Building
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
1 Replace HEV car 40,000$           35,000$           5,000$              Unit #313 40,000$           -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 40,000$           -$                 35,000$           -$                 -$                 5,000$             -$                 40,000$           -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 40,000$           -$                 35,000$           -$                 -$                 5,000$             -$                 40,000$           -$                 -$                 -$                 -$                 -$                 
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2022

2023

2024
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Building
1 Replace 4X4 45,000$           42,000$           3,000$              Unit #314 45,000$           -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 45,000$           -$                 42,000$           -$                 -$                 3,000$             -$                 45,000$           -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 45,000$           -$                 42,000$           -$                 -$                 3,000$             -$                 45,000$           -$                 -$                 -$                 -$                 -$                 
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2026

2027

2025
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Building
1 Replace HEV car 40,000$           35,000$           5,000$              Unit from 2023 40,000$           -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 40,000$           -$                 35,000$           -$                 -$                 5,000$             -$                 40,000$           -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 40,000$           -$                 35,000$           -$                 -$                 5,000$             -$                 40,000$           -$                 -$                 -$                 -$                 -$                 
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2029

2028
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

7201 1
Hwy 10 Bypass Rd - 
Engineering/Design 45,000$           45,000$           45,000$           -$                 -$                 

7201 2
Hwy 10 Bypass Rd - Construction - 
Phase 1 500,000$         500,000$         500,000$         -$                 -$                 

3 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 545,000$         545,000$         -$                 -$                 -$                 -$                 -$                 545,000$         -$                 -$                 -$                 -$                 500,000$         -100.0%

1 Sale of industrial land 460,000$         460,000$         (460,000)$       460,000$         -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 460,000$         -$                 460,000$         (460,000)$       460,000$         -$                 -$                 (500,000)$       -100.0%
Total Budget 545,000$         545,000$         -$                 -$                 -$                 460,000$         -$                 1,005,000$     (460,000)$       460,000$         -$                 -$                 -$                 

7201 1
Hwy 10 Bypass Rd - 
Engineering/Design -$                 -$                 -$                 

7201 2
Hwy 10 Bypass Rd - Construction - 
Phase 1 -$                 -$                 -$                 

3 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Sale of industrial land 5,000$             55,000$           55,000$           (50,000)$         50,000$           -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

Special Projects 5,000$             -$                 -$                 -$                 -$                 55,000$           -$                 55,000$           (50,000)$         50,000$           -$                 -$                 -$                 
Total Projected 5,000$             -$                 -$                 -$                 -$                 55,000$           -$                 55,000$           (50,000)$         50,000$           -$                 -$                 -$                 

1
Hwy 10 Bypass Rd - 
Engineering/Design (45,000)$         (45,000)$         -$                 -$                 -$                 -$                 -$                 (45,000)$         -$                 -$                 -$                 -$                 

2
Hwy 10 Bypass Rd - Construction - 
Phase 1 (500,000)$       (500,000)$       -$                 -$                 -$                 -$                 -$                 (500,000)$       -$                 -$                 -$                 -$                 

3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Capital Projects (545,000)$       (545,000)$       -$                 -$                 -$                 -$                 -$                 (545,000)$       -$                 -$                 -$                 -$                 

1 Sale of industrial land 5,000$             -$                 -$                 -$                 -$                 (405,000)$       -$                 (405,000)$       410,000$         (410,000)$       -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Special Projects 5,000$             -$                 -$                 -$                 -$                 (405,000)$       -$                 (405,000)$       410,000$         (410,000)$       -$                 -$                 
Total Variance (540,000)$       (545,000)$       -$                 -$                 -$                 (405,000)$       -$                 (950,000)$       410,000$         (410,000)$       -$                 -$                 -$                 

General Fund Expense
Project Funding

Industrial Land

2019

2019

2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Industrial Land

1
Hwy 10 Bypass Rd - Construction - 
Phase 1 1,700,000$     270,000$         1,430,000$     1,700,000$     -$                 -$                 

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 1,700,000$     270,000$         1,430,000$     -$                 -$                 -$                 -$                 1,700,000$     -$                 -$                 -$                 -$                 -$                 

1 Sale of industrial land 10,000$           1,000,000$     1,000,000$     (990,000)$       990,000$         -$                 
2 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 10,000$           -$                 -$                 -$                 -$                 1,000,000$     -$                 1,000,000$     (990,000)$       1,015,000$     -$                 25,000$           -$                 

Total Budget 1,710,000$     270,000$         1,430,000$     -$                 -$                 1,000,000$     -$                 2,700,000$     (990,000)$       1,015,000$     -$                 25,000$           -$                 

1
Hwy 10 Bypass Rd - Construction - 
Phase 2 2,300,000$     370,000$         1,930,000$     2,300,000$     -$                 -$                 

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 2,300,000$     370,000$         1,930,000$     -$                 -$                 -$                 -$                 2,300,000$     -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget 2,300,000$     370,000$         1,930,000$     -$                 -$                 -$                 -$                 2,300,000$     -$                 25,000$           -$                 25,000$           25,000$           0.0%

2020

2021
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Industrial Land

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

1
Hwy 10 Industrial Access Road 
Sewage pumping station 2,200,000$     350,000$         1,850,000$     2,200,000$     -$                 -$                 

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 2,200,000$     350,000$         1,850,000$     -$                 -$                 -$                 -$                 2,200,000$     -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -100.0%

Total Budget 2,200,000$     350,000$         1,850,000$     -$                 -$                 -$                 -$                 2,200,000$     -$                 -$                 -$                 -$                 25,000$           -100.0%

2023

2024

2022
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Industrial Land

1 Debt P&I - Sewage Pumping Station  Payment 1 of 15 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           -$                 

1 Debt P&I - Sewage Pumping Station  Payment 2 of 15 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

1 Debt P&I - Sewage Pumping Station  Payment 3 of 15 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

2025

2026

2027
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Industrial Land

1 Debt P&I - Sewage Pumping Station  Payment 3 of 15 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

1 Debt P&I - Sewage Pumping Station  Payment 4 of 15 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Hwy 10 Industrial Park Reserve -$                 -$                 25,000$           25,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 25,000$           -$                 25,000$           25,000$           0.0%2029

2028
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
7101 2 Signage 20,000$           5,000$             5,000$             15,000$           15,000$           

3 -$                 -$                 -$                 
4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 20,000$           -$                 -$                 5,000$             -$                 -$                 -$                 5,000$             15,000$           10,000$           -$                 25,000$           20,000$           25.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget 20,000$           -$                 -$                 5,000$             -$                 -$                 -$                 5,000$             15,000$           12,000$           -$                 27,000$           22,000$           22.7%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
7101 2 Signage -$                 -$                 -$                 

2271 3 Dundalk Christmas Decorations 20,000$           20,000$           

 AMO Main St 
Revitalization 
Grant 20,000$           -$                 -$                 

2271 4 Dundalk Streetlight Poles 20,000$           20,000$           

 AMO Main St 
Revitalization 
Grant 20,000$           -$                 -$                 

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 40,000$           -$                 -$                 40,000$           -$                 -$                 -$                 40,000$           -$                 10,000$           -$                 10,000$           -$                 

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             -$                 
Total Projected 40,000$           -$                 -$                 40,000$           -$                 -$                 -$                 40,000$           -$                 12,000$           -$                 12,000$           -$                 

General Fund Expense
Project Funding

Economic Development

2019

2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Economic Development

1 Downtown Improvements - General -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Signage (20,000)$         -$                 -$                 (5,000)$            -$                 -$                 -$                 (5,000)$            (15,000)$         -$                 -$                 (15,000)$         
3 Dundalk Christmas Decorations 20,000$           -$                 -$                 20,000$           -$                 -$                 -$                 20,000$           -$                 -$                 -$                 -$                 
4 Dundalk Streetlight Poles 20,000$           -$                 -$                 20,000$           -$                 -$                 -$                 20,000$           -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects 20,000$           -$                 -$                 35,000$           -$                 -$                 -$                 35,000$           (15,000)$         -$                 -$                 (15,000)$         

1 Downtown Improvements - Façade -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Variance 20,000$           -$                 -$                 35,000$           -$                 -$                 -$                 35,000$           (15,000)$         -$                 -$                 (15,000)$         -$                 

1 Downtown Improvements - General 30,000$           20,000$           20,000$           10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 30,000$           20,000$           -$                 -$                 -$                 -$                 -$                 20,000$           10,000$           -$                 -$                 10,000$           25,000$           -60.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget 30,000$           20,000$           -$                 -$                 -$                 -$                 -$                 20,000$           10,000$           2,000$             -$                 12,000$           27,000$           -55.6%

2019

2020
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Economic Development

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           

2
Proton Street Downtown 
Improvements 500,000$         500,000$         

 Road project as 
well 500,000$         -$                 -$                 

3 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 500,000$         500,000$         -$                 -$                 -$                 -$                 -$                 500,000$         -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget 500,000$         500,000$         -$                 -$                 -$                 -$                 -$                 500,000$         -$                 12,000$           -$                 12,000$           12,000$           0.0%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%2023

2021

2022
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Economic Development

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%

2024

2026

2025
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Economic Development

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%

1 Downtown Improvements - General -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Downtown Improvements - Façade -$                 -$                 2,000$             2,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,000$             -$                 2,000$             2,000$             0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,000$           -$                 12,000$           12,000$           0.0%2029

2028

2027
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1201 1 Bunker Gear/PPE 16,000$           10,200$            DC 10,200$           5,800$             5,800$             
1204 2 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             

1211 3 Fire Pickup/Squad 75,000$           6,500$             22,500$           500$                
 Rescue 12 
disposal 29,500$           45,500$           45,500$           

4 Contribution to Res (Infrastructure) -$                 -$                 750$                750$                
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 100,000$         6,500$             32,700$           -$                 -$                 500$                -$                 39,700$           60,300$           750$                -$                 61,050$           59,300$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 100,000$         6,500$             32,700$           7,000$             -$                 500$                -$                 46,700$           53,300$           7,750$             -$                 61,050$           59,300$           3.0%

1201 1 Bunker Gear/PPE 16,000$           10,200$           10,200$           5,800$             5,800$             
1204 2 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             
1211 3 Fire Pickup/Squad 75,000$           4,500$             22,500$           2,500$             29,500$           45,500$           45,500$           

4 Contribution to Res (Infrastructure) -$                 -$                 -$                 
5 Computer 1,000$             -$                 1,000$             1,000$             

-$                 -$                 -$                 
Capital Projects 101,000$         4,500$             32,700$           -$                 -$                 2,500$             -$                 39,700$           61,300$           -$                 -$                 61,300$           

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 
Total Projected 101,000$         4,500$             32,700$           7,000$             -$                 2,500$             -$                 46,700$           54,300$           7,000$             -$                 61,300$           -$                 

General Fund Expense
Project Funding

Fire

2019

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Fire

1 Bunker Gear/PPE -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 SCBA Air bottle replacements -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 Fire Pickup/Squad -$                 (2,000)$            -$                 -$                 -$                 2,000$             -$                 -$                 -$                 -$                 -$                 -$                 

4 Contribution to Res (Infrastructure) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 (750)$               -$                 (750)$               
5 Computer 1,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,000$             -$                 -$                 1,000$             

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects 1,000$             (2,000)$            -$                 -$                 -$                 2,000$             -$                 -$                 1,000$             (750)$               -$                 250$                

1 Contribution to Res (Melancthon) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Variance 1,000$             (2,000)$            -$                 -$                 -$                 2,000$             -$                 -$                 1,000$             (750)$               -$                 250$                -$                 

1 Bunker Gear/PPE 16,000$           10,200$           10,200$           5,800$             5,800$             

2 Contribution to Res (Infrastucture) -$                 -$                 34,350$           34,350$           
3 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             
4 Jaws of Life 40,000$           26,250$           DC 26,250$           13,750$           13,750$           
5 New Defibrillator 3,000$             3,000$             DC 3,000$             -$                 -$                 
6 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 68,000$           -$                 39,450$           -$                 -$                 -$                 -$                 39,450$           28,550$           34,350$           -$                 62,900$           61,050$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 68,000$           -$                 39,450$           7,000$             -$                 -$                 -$                 46,450$           21,550$           41,350$           -$                 62,900$           61,050$           3.0%

2019

2020
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Fire

1 Bunker Gear/PPE 8,000$             6,200$             6,200$             1,800$             1,800$             

2 Contribution to Res (Infrastructure) -$                 -$                 -$                 
3 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             
4 Fire Hose 5,000$             -$                 5,000$             5,000$             

5 Rescue/Pumper/Tanker 670,000$         -$                 90,000$           DC 531,000$          15 yrs @4% 621,000$         49,000$           49,000$           
6 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 692,000$         -$                 96,200$           -$                 -$                 -$                 531,000$         627,200$         64,800$           -$                 -$                 64,800$           62,900$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 692,000$         -$                 96,200$           7,000$             -$                 -$                 531,000$         634,200$         57,800$           7,000$             -$                 64,800$           62,900$           3.0%

1 -$                 -$                 -$                 
2 Fire Station Expansion (1 bay) 250,000$         125,000$         138,750$          4% for 15 years 263,750$         (13,750)$         (13,750)$         
2 4  Air Packs 34,000$           -$                 34,000$           34,000$           
3 Bunker Gear/PPE 8,000$             -$                 -$                 8,000$             8,000$             

4 Debt P&I - Rescue Pumper Tanker  Payment 1 of 15 -$                 -$                 37,000$           37,000$           

5 Contribution to Res (Infrastructure) -$                 -$                 -$                 
6 Computer 1,500$             -$                 1,500$             1,500$             

-$                 -$                 -$                 
Capital Projects 293,500$         -$                 125,000$         -$                 -$                 -$                 138,750$         263,750$         29,750$           -$                 37,000$           66,750$           64,800$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 293,500$         -$                 125,000$         7,000$             -$                 -$                 138,750$         270,750$         22,750$           7,000$             37,000$           66,750$           64,800$           3.0%

2021

2022
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Fire

1 Bunker Gear/PPE 8,000$             6,200$             6,200$             1,800$             1,800$             
2 Fire Hose 5,000$             -$                 5,000$             5,000$             

3 Debt P&I - Rescue Pumper Tanker  Payment 2 of 15 -$                 -$                 37,000$           37,000$           

4 Debt P&I - Fire Station Expansion  Payment 1 of 15 -$                 -$                 10,000$           10,000$           

5 Contribution to Res (Infrastructure) -$                 -$                 5,950$             5,950$             
6 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             

-$                 -$                 -$                 
Capital Projects 22,000$           -$                 6,200$             -$                 -$                 -$                 -$                 6,200$             15,800$           5,950$             47,000$           68,750$           66,750$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 22,000$           -$                 6,200$             7,000$             -$                 -$                 -$                 13,200$           8,800$             12,950$           47,000$           68,750$           66,750$           3.0%

1 Bunker Gear/PPE 8,000$             -$                 -$                 8,000$             8,000$             

2 Contribution to Res (Infrastructure) -$                 -$                 14,300$           14,300$           

3 Debt P&I - Rescue Pumper Tanker  Payment 3 of 15 -$                 -$                 37,000$           37,000$           

4 Debt P&I - Fire Station Expansion  Payment 2 of 15 -$                 -$                 10,000$           10,000$           
5 Computer 1,500$             -$                 1,500$             1,500$             
6 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 9,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 9,500$             14,300$           47,000$           70,800$           68,750$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 9,500$             -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             2,500$             21,300$           47,000$           70,800$           68,750$           3.0%

2023

2024
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Fire

1 Bunker Gear/PPE 8,000$             6,200$             6,200$             1,800$             1,800$             

2 Contribution to Res (Infrastructure) -$                 -$                 15,100$           15,100$           

3 Debt P&I - Rescue Pumper Tanker  Payment 4 of 15 -$                 -$                 37,000$           37,000$           

4 Debt P&I - Fire Station Expansion  Payment 3 of 15 -$                 -$                 10,000$           10,000$           
5 New Defibrillator 3,000$             3,000$             DC 3,000$             -$                 -$                 
6 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             

-$                 -$                 -$                 
Capital Projects 20,000$           -$                 9,200$             -$                 -$                 -$                 -$                 9,200$             10,800$           15,100$           47,000$           72,900$           70,800$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 20,000$           -$                 9,200$             7,000$             -$                 -$                 -$                 16,200$           3,800$             22,100$           47,000$           72,900$           70,800$           3.0%

1 Bunker Gear/PPE 8,000$             -$                 -$                 8,000$             8,000$             

2 Contribution to Res (Infrastructure) -$                 -$                 18,600$           18,600$           

3 Debt P&I - Rescue Pumper Tanker  Payment 5 of 15 -$                 -$                 37,000$           37,000$           

4 Debt P&I - Fire Station Expansion  Payment 4 of 15 -$                 -$                 10,000$           10,000$           
5 Computer 1,500$             -$                 1,500$             1,500$             
6 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 9,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 9,500$             18,600$           47,000$           75,100$           72,900$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 9,500$             -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             2,500$             25,600$           47,000$           75,100$           72,900$           3.0%

2025

2026
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Fire

1 Bunker Gear/PPE 8,000$             6,200$             6,200$             1,800$             1,800$             
2 Water Tanker 500,000$         53,950$           426,500$          15 yrs @4% 480,450$         19,550$           19,550$           

3 Debt P&I - Rescue Pumper Tanker  Payment 6 of 15 -$                 -$                 37,000$           37,000$           

4 Debt P&I - Fire Station Expansion  Payment 5 of 15 -$                 -$                 10,000$           10,000$           
5 SCBA Air bottle replacements 9,000$             -$                 9,000$             9,000$             
6 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 517,000$         53,950$           6,200$             -$                 -$                 -$                 426,500$         486,650$         30,350$           -$                 47,000$           77,350$           75,100$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 517,000$         53,950$           6,200$             7,000$             -$                 -$                 426,500$         493,650$         23,350$           7,000$             47,000$           77,350$           75,100$           3.0%

1 Bunker Gear/PPE -$                 -$                 -$                 

2 Debt P&I - Rescue Pumper Tanker  Payment 7 of 15 -$                 -$                 37,000$           37,000$           

3 Debt P&I - Fire Station Expansion  Payment 6 of 15 -$                 -$                 10,000$           10,000$           
4 Debt P&I - Water Tanker  Payment 1 of 15 -$                 -$                 30,000$           30,000$           

3 Contribution to Res (Infrastructure) -$                 -$                 1,200$             1,200$             
4 Computer 1,500$             -$                 1,500$             1,500$             

-$                 -$                 -$                 
Capital Projects 1,500$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,500$             1,200$             77,000$           79,700$           77,350$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget 1,500$             -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (5,500)$            8,200$             77,000$           79,700$           77,350$           3.0%2028

2027
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Fire

1 Bunker Gear/PPE -$                 -$                 -$                 

2 Debt P&I - Rescue Pumper Tanker  Payment 8 of 15 -$                 -$                 37,000$           37,000$           

3 Debt P&I - Fire Station Expansion  Payment 7 of 15 -$                 -$                 10,000$           10,000$           
4 Debt P&I - Water Tanker  Payment 1 of 15 -$                 -$                 30,000$           30,000$           

5 Contribution to Res (Infrastructure) -$                 -$                 5,100$             5,100$             
6 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 5,100$             77,000$           82,100$           79,700$           3.0%

1 Contribution to Res (Melancthon) 7,000$             7,000$             (7,000)$            7,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            7,000$             -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 7,000$             -$                 -$                 -$                 7,000$             (7,000)$            12,100$           77,000$           82,100$           79,700$           3.0%2029
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1 Dundalk Arena Reserve -$                 -$                 23,462$           23,462$           
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

6019 3
Parkland Development and 
Amenities 30,000$           3,000$             27,000$           

 DC / Parkland 
Reserve 30,000$           -$                 -$                 

6018 4 Trail Development - Connections 10,000$           5,500$             4,500$             
 DC / Parkland 
Reserve 10,000$           -$                 -$                 

6001 5 Dromore Pavillion Concreate 10,000$           10,000$            Rural Reserve 10,000$           -$                 -$                 

6226 6 Campground electrical repairs 7,000$             7,000$             

 Recreation 
Infrastructure 
Reserve 7,000$             -$                 -$                 

6228 7 Auditorium Renovation/Elevator 166,538$         100,000$         100,000$         66,538$           66,538$           

8 Recreation Infrastructure Reserve -$                 -$                 32,900$           32,900$           
-$                 -$                 -$                 

Capital Projects 223,538$         25,500$           31,500$           100,000$         -$                 -$                 -$                 157,000$         66,538$           66,362$           -$                 132,900$         129,000$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 Olde Town Hall - Part B Study 17,757$           11,114$           6,643$             17,757$           -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 17,757$           11,114$           6,643$             6,000$             -$                 -$                 -$                 23,757$           (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 241,295$         36,614$           38,143$           106,000$         -$                 -$                 -$                 180,757$         60,538$           72,362$           -$                 132,900$         129,000$         3.0%

General Fund Expense
Project Funding

Recreation

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 23,462$           23,462$           
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

6019 3
Parkland Development and 
Amenities -$                 -$                 -$                 

6018 4 Trail Development - Connections -$                 -$                 -$                 
6001 5 Dromore Pavillion Concreate 6,100$             6,100$             6,100$             -$                 -$                 
6226 6 Campground electrical repairs 7,000$             7,000$             7,000$             -$                 -$                 

6228 7 Auditorium Renovation/Elevator 463,038$         96,926$           296,500$         393,426$         69,612$           69,612$           

8 Recreation Infrastructure Reserve -$                 -$                 22,076$           22,076$           
6229 9 Security Cameras 1,650$             -$                 1,650$             1,650$             

Capital Projects 477,788$         13,100$           -$                 96,926$           296,500$         -$                 -$                 406,526$         71,262$           55,538$           -$                 126,800$         129,000$         -1.7%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 Olde Town Hall - Part B Study 17,757$           9,614$             6,643$             1,500$             17,757$           -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 17,757$           9,614$             6,643$             7,500$             -$                 -$                 -$                 23,757$           (6,000)$            6,000$             -$                 -$                 -$                 
Total Projected 495,545$         22,714$           6,643$             104,426$         296,500$         -$                 -$                 430,283$         65,262$           61,538$           -$                 126,800$         129,000$         -1.7%2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

3
Parkland Development and 
Amenities (30,000)$         (3,000)$            (27,000)$         -$                 -$                 -$                 -$                 (30,000)$         -$                 -$                 -$                 -$                 

4 Trail Development - Connections (10,000)$         (5,500)$            (4,500)$            -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 -$                 -$                 
5 Dromore Pavillion Concreate (3,900)$            (3,900)$            -$                 -$                 -$                 -$                 -$                 (3,900)$            -$                 -$                 -$                 -$                 
6 Campground electrical repairs -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

7 Auditorium Renovation/Elevator 296,500$         -$                 -$                 (3,074)$            296,500$         -$                 -$                 293,426$         3,074$             -$                 -$                 6,148$             

8 Recreation Infrastructure Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 (10,824)$         -$                 (21,648)$         
9 Security Cameras 1,650$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,650$             -$                 -$                 3,300$             

Capital Projects 254,250$         (12,400)$         (31,500)$         (3,074)$            296,500$         -$                 -$                 249,526$         4,724$             (10,824)$         -$                 (12,200)$         

1 Contrib to Melancthon Res -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Olde Town Hall - Part B Study 0$                     (1,500)$            -$                 1,500$             -$                 -$                 -$                 0$                     -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects 0$                     (1,500)$            -$                 1,500$             -$                 -$                 -$                 0$                     -$                 -$                 -$                 -$                 

Total Variance 254,250$         (13,900)$         (31,500)$         (1,574)$            296,500$         -$                 -$                 249,526$         4,724$             (10,824)$         -$                 (12,200)$         -$                 2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities -$                 -$                 -$                 

4 Trail Development - Connections 10,000$           5,500$             4,500$             
 DC / Parkland 
Reserve 10,000$           -$                 -$                 

5 Transfer of Pick Up Truck from Roads

 New Truck being 
purchased by 
Roads, and 
existing truck to 
be transferred to 
Recreation.  $10k 
of funding to 
come from 
recreation 
reserves -$                 -$                 -$                 

6
Recreation Maintenance Equipment  
- growth -$                 -$                 -$                 

7 Recreation Infrastructure Reserve -$                 -$                 106,900$         106,900$         
8 Auditorium Program Amenities 20,000$           -$                 20,000$           20,000$           

Capital Projects 30,000$           5,500$             4,500$             -$                 -$                 -$                 -$                 10,000$           20,000$           116,900$         -$                 136,900$         132,900$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 30,000$           5,500$             4,500$             6,000$             -$                 -$                 -$                 16,000$           14,000$           122,900$         -$                 136,900$         132,900$         3.0%2020
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           3,000$             27,000$           DC 30,000$           -$                 -$                 

4 Trail Development - Connections 10,000$           5,500$             4,500$             DC 10,000$           -$                 -$                 
5 Toro Zero Turn Replacement 16,000$           16,000$           16,000$           -$                 -$                 

6
Recreation Maintenance Equipment  
- growth 20,000$           6,500$             13,500$           DC 20,000$           -$                 -$                 

7 Recreation Infrastructure Reserve -$                 -$                 131,000$         131,000$         

8 Multi Purpose Community Facility 3,000,000$     225,000$         1,500,000$     500,000$         775,000$          4% 10 yr loan 3,000,000$     -$                 -$                 
-$                 -$                 -$                 

Capital Projects 3,076,000$     31,000$           270,000$         1,500,000$     500,000$         -$                 775,000$         3,076,000$     -$                 141,000$         -$                 141,000$         136,900$         3.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 3,076,000$     31,000$           270,000$         1,500,000$     500,000$         -$                 775,000$         3,076,000$     -$                 141,000$         -$                 141,000$         136,900$         3.0%2021
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           3,000$             27,000$           DC 30,000$           -$                 -$                 

4 Trail Development - Connections 10,000$           5,500$             4,500$             DC 10,000$           -$                 -$                 

5 Recreation Infrastructure Reserve -$                 -$                 54,250$           54,250$           

6
Recreation Maintenance Equipment  
- growth 20,000$           6,500$             13,500$           DC 20,000$           -$                 -$                 

7 Kubota Tractor Replacement 20,000$           20,000$           20,000$           -$                 -$                 

8
Debt P&I - Muti-Use Community 
Facility  Payment 1 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 80,000$           35,000$           45,000$           -$                 -$                 -$                 -$                 80,000$           -$                 64,250$           81,000$           145,250$         141,000$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 80,000$           35,000$           45,000$           6,000$             -$                 -$                 -$                 86,000$           (6,000)$            70,250$           81,000$           145,250$         141,000$         3.0%2022
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           3,000$             27,000$           DC 30,000$           -$                 -$                 

4 Trail Development - Connections 10,000$           5,500$             4,500$             DC 10,000$           -$                 -$                 
5 Ice Resurfacer 75,000$           75,000$           75,000$           -$                 -$                 

6
Recreation Maintenance Equipment  
- growth 20,000$           6,500$             13,500$           DC 20,000$           -$                 -$                 

7 Recreation Infrastructure Reserve -$                 -$                 58,600$           58,600$           

8
Debt P&I - Muti-Use Community 
Facility  Payment 2 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 135,000$         90,000$           45,000$           -$                 -$                 -$                 -$                 135,000$         -$                 68,600$           81,000$           149,600$         145,250$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 135,000$         90,000$           45,000$           6,000$             -$                 -$                 -$                 141,000$         (6,000)$            74,600$           81,000$           149,600$         145,250$         3.0%2023
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           3,000$             27,000$           DC 30,000$           -$                 -$                 

4 Trail Development - Connections 10,000$           5,500$             4,500$             DC 10,000$           -$                 -$                 

5 Recreation Infrastructure Reserve -$                 -$                 63,100$           63,100$           

6
Debt P&I - Muti-Use Community 
Facility  Payment 3 of 10 -$                 -$                 81,000$           81,000$           

7 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 40,000$           8,500$             31,500$           -$                 -$                 -$                 -$                 40,000$           -$                 73,100$           81,000$           154,100$         149,600$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 40,000$           8,500$             31,500$           6,000$             -$                 -$                 -$                 46,000$           (6,000)$            79,100$           81,000$           154,100$         149,600$         3.0%

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           3,000$             27,000$           DC 30,000$           -$                 -$                 

4 Recreation Infrastructure Reserve -$                 -$                 67,700$           67,700$           

5
Debt P&I - Muti-Use Community 
Facility  Payment 3 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 30,000$           3,000$             27,000$           -$                 -$                 -$                 -$                 30,000$           -$                 77,700$           81,000$           158,700$         154,100$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 30,000$           3,000$             27,000$           6,000$             -$                 -$                 -$                 36,000$           (6,000)$            83,700$           81,000$           158,700$         154,100$         3.0%

2024

2025
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           21,000$           9,000$             DC 30,000$           -$                 -$                 

4 Recreation Infrastructure Reserve -$                 -$                 72,500$           72,500$           

5
Debt P&I - Muti-Use Community 
Facility  Payment 4 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 30,000$           21,000$           9,000$             -$                 -$                 -$                 -$                 30,000$           -$                 82,500$           81,000$           163,500$         158,700$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 30,000$           21,000$           9,000$             6,000$             -$                 -$                 -$                 36,000$           (6,000)$            88,500$           81,000$           163,500$         158,700$         3.0%

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           30,000$           30,000$           -$                 -$                 

4 Recreation Infrastructure Reserve -$                 -$                 77,400$           77,400$           

5
Debt P&I - Muti-Use Community 
Facility  Payment 5 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 30,000$           30,000$           -$                 -$                 -$                 -$                 -$                 30,000$           -$                 87,400$           81,000$           168,400$         163,500$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 30,000$           30,000$           -$                 6,000$             -$                 -$                 -$                 36,000$           (6,000)$            93,400$           81,000$           168,400$         163,500$         3.0%

2026

2027
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Recreation

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           30,000$           30,000$           -$                 -$                 

4 Arena Facility 12,000,000$   631,450$         622,500$         8,000,000$     2,663,550$      4% 20 yr loan 11,917,500$   82,500$           82,500$           

5
Debt P&I - Muti-Use Community 
Facility  Payment 6 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 12,030,000$   661,450$         622,500$         8,000,000$     -$                 -$                 2,663,550$     11,947,500$   82,500$           10,000$           81,000$           173,500$         168,400$         3.0%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 12,030,000$   661,450$         622,500$         8,006,000$     -$                 -$                 2,663,550$     11,953,500$   76,500$           16,000$           81,000$           173,500$         168,400$         3.0%

1 Dundalk Arena Reserve -$                 -$                 -$                 
2 Rural Recreation Reserve -$                 -$                 10,000$           10,000$           

3
Parkland Development and 
Amenities 30,000$           30,000$           30,000$           -$                 -$                 

4 Multi Purpose Facility Arena  Payment 1 of 20 -$                 -$                 139,000$         139,000$         

5
Debt P&I - Muti-Use Community 
Facility  Payment 7 of 10 -$                 -$                 81,000$           81,000$           

-$                 -$                 -$                 
Capital Projects 30,000$           30,000$           -$                 -$                 -$                 -$                 -$                 30,000$           -$                 10,000$           220,000$         230,000$         173,500$         32.6%

1 Contrib to Melancthon Res 6,000$             6,000$             (6,000)$            6,000$             -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 6,000$             -$                 -$                 -$                 6,000$             (6,000)$            6,000$             -$                 -$                 -$                 

Total Budget 30,000$           30,000$           -$                 6,000$             -$                 -$                 -$                 36,000$           (6,000)$            16,000$           220,000$         230,000$         173,500$         32.6%2029

2028
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

6501 1 Library Collections - Replacement 9,000$             -$                 9,000$             9,000$             

6502 Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

6521 2 Computers /e-resources 2,500$             900$                 DC 900$                1,600$             1,600$             
6522 3 Furniture/Furnishings 1,500$             -$                 1,500$             1,500$             

4 Contr to Reserves-  Infrastucture -$                 -$                 7,500$             7,500$             
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 23,000$           -$                 9,900$             -$                 -$                 -$                 -$                 9,900$             13,100$           7,500$             -$                 20,600$           11,340$           81.7%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 23,000$           -$                 9,900$             -$                 -$                 -$                 -$                 9,900$             13,100$           7,500$             -$                 20,600$           11,340$           81.7%

6501 1 Library Collections - Replacement 9,000$             -$                 9,000$             9,000$             
6502 Library Collections - Growth 10,000$           9,000$             9,000$             1,000$             1,000$             
6521 2 Computers /e-resources 3,331$             900$                831$                 Friends 1,731$             1,600$             1,600$             
6522 3 Furniture/Furnishings 1,500$             -$                 1,500$             1,500$             

4 Contr to Reserves-  Infrastucture -$                 -$                 7,500$             7,500$             

6511 5 Security Cameras 509$                
 Friends (2018 
Expense) 509$                (509)$               509$                -$                 

6525 Misc Equip 1,800$             1,800$              Friends 1,800$             -$                 -$                 
Capital Projects 25,631$           -$                 9,900$             -$                 3,139$             -$                 -$                 13,039$           12,592$           8,009$             -$                 20,600$           11,340$           81.7%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Total Projected 25,631$           -$                 9,900$             -$                 3,139$             -$                 -$                 13,039$           12,592$           8,009$             -$                 20,600$           11,340$           81.7%

General Fund Expense
Project Funding

Library

2019

2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Library

1 Library Collections - Replacement -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Library Collections - Growth -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2 Computers /e-resources 831$                -$                 -$                 -$                 831$                -$                 -$                 831$                0$                     -$                 -$                 0$                     
3 Furniture/Furnishings -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
5 Security Cameras -$                 -$                 -$                 -$                 509$                -$                 -$                 509$                (509)$               509$                -$                 -$                 

-$                 -$                 -$                 
Capital Projects 831$                -$                 -$                 -$                 1,339$             -$                 -$                 1,339$             (508)$               509$                -$                 0$                     

1 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Variance 831$                -$                 -$                 -$                 1,339$             -$                 -$                 1,339$             (508)$               509$                -$                 0$                     -$                 

1 Library Collections - Replacement 9,500$             -$                 9,500$             9,500$             

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers /e-resources 4,000$             900$                 DC 900$                3,100$             3,100$             
3 Furniture/Furnishings 2,500$             -$                 2,500$             2,500$             

4 Contr to Reserves-  Infrastucture -$                 -$                 10,000$           10,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 26,000$           -$                 9,900$             -$                 -$                 -$                 -$                 9,900$             16,100$           10,000$           -$                 26,100$           20,600$           26.7%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 26,000$           -$                 9,900$             -$                 -$                 -$                 -$                 9,900$             16,100$           10,000$           -$                 26,100$           20,600$           26.7%

2019

2020
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Library

1 Library Collections - Replacement 10,000$           -$                 10,000$           10,000$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             1,800$              DC 1,800$             3,200$             3,200$             
3 Furniture/Furnishings 15,000$           13,500$            DC 13,500$           1,500$             1,500$             

4 Contr to Reserves-  Infrastucture -$                 -$                 15,000$           15,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 40,000$           -$                 24,300$           -$                 -$                 -$                 -$                 24,300$           15,700$           15,000$           -$                 30,700$           26,100$           17.6%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 40,000$           -$                 24,300$           -$                 -$                 -$                 -$                 24,300$           15,700$           15,000$           -$                 30,700$           26,100$           17.6%

1 Library Collections - Replacement 10,500$           -$                 10,500$           10,500$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             1,440$              DC 1,440$             3,560$             3,560$             
3 Furniture/Furnishings -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 20,000$           20,000$           

5
 DC, Library 
Reserve -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 25,500$           -$                 10,440$           -$                 -$                 -$                 -$                 10,440$           15,060$           20,000$           -$                 35,060$           30,700$           14.2%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 25,500$           -$                 10,440$           -$                 -$                 -$                 -$                 10,440$           15,060$           20,000$           -$                 35,060$           30,700$           14.2%

2021

2022

I:\Council Agenda - Current - Do not Delete or Move\2019-10-18\2020 Budget - 10 year Capital and Special Projects Plan 95



Staff Report FIN2019-039 2020 Budget
Attachment 2

4.11 Library
Page 66 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Library

1 Library Collections - Replacement 11,000$           -$                 11,000$           11,000$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 25,000$           25,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 26,000$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             17,000$           25,000$           -$                 42,000$           35,060$           19.8%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 26,000$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             17,000$           25,000$           -$                 42,000$           35,060$           19.8%

1 Library Collections - Replacement 11,500$           -$                 11,500$           11,500$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 30,000$           30,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 26,500$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             17,500$           30,000$           -$                 47,500$           42,000$           13.1%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 26,500$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             17,500$           30,000$           -$                 47,500$           42,000$           13.1%

2023

2024
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Township of Southgate
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Library

1 Library Collections - Replacement 12,000$           -$                 12,000$           12,000$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings 2,000$             -$                 2,000$             2,000$             

4 Contr to Reserves-  Infrastucture -$                 -$                 35,000$           35,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 29,000$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             20,000$           35,000$           -$                 55,000$           47,500$           15.8%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 29,000$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             20,000$           35,000$           -$                 55,000$           47,500$           15.8%

1 Library Collections - Replacement 12,500$           -$                 12,500$           12,500$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 40,000$           40,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 27,500$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             18,500$           40,000$           -$                 58,500$           55,000$           6.4%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 27,500$           -$                 9,000$             -$                 -$                 -$                 -$                 9,000$             18,500$           40,000$           -$                 58,500$           55,000$           6.4%

2025

2026
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Library

1 Library Collections - Replacement 13,000$           -$                 13,000$           13,000$           

Library Collections - Growth 10,000$           9,000$             
 DC- Special 
Collection 9,000$             1,000$             1,000$             

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings 10,000$           8,000$              DC 8,000$             2,000$             2,000$             

4 Contr to Reserves-  Infrastucture -$                 -$                 45,000$           45,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 38,000$           -$                 17,000$           -$                 -$                 -$                 -$                 17,000$           21,000$           45,000$           -$                 66,000$           58,500$           12.8%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 38,000$           -$                 17,000$           -$                 -$                 -$                 -$                 17,000$           21,000$           45,000$           -$                 66,000$           58,500$           12.8%

1 Library Collections - Replacement 13,500$           -$                 13,500$           13,500$           
Library Collections - Growth -$                 -$                 -$                 

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 -$                 
5 Expanding space 650,000$         227,500$         95,000$           272,500$          4% 5 yr loan 595,000$         55,000$           55,000$           

-$                 -$                 -$                 
Capital Projects 668,500$         227,500$         95,000$           -$                 -$                 -$                 272,500$         595,000$         73,500$           -$                 -$                 73,500$           66,000$           11.4%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 668,500$         227,500$         95,000$           -$                 -$                 -$                 272,500$         595,000$         73,500$           -$                 -$                 73,500$           66,000$           11.4%2028

2027
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Library

1 Library Collections - Replacement 13,500$           -$                 13,500$           13,500$           
Library Collections - Growth -$                 -$                 -$                 

2 Computers/e-resources 5,000$             -$                 5,000$             5,000$             
3 Furniture/Furnishings -$                 -$                 -$                 

4 Contr to Reserves-  Infrastucture -$                 -$                 -$                 
5 Debt P&I - Expansion  Payment 1 of 5 -$                 -$                 57,000$           57,000$           

-$                 -$                 -$                 
Capital Projects 18,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 18,500$           -$                 57,000$           75,500$           73,500$           2.7%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 18,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 18,500$           -$                 57,000$           75,500$           73,500$           2.7%2029
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

2090 - Street Lights:
1 LED Conversion -$                 -$                 34,092$           34,092$           
2 -$                 -$                 -$                 

2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 34,092$           34,092$           34,092$           0.0%
2511 - Storm Drains:

1 Main St Culvert Crossing -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2525 - Roads:
2024 1 Rd 24-71-13 P&A 600,000$         221,907$         223,093$         147,877$         592,877$         7,123$             7,123$             
2004 2 Bridge S118- 04 between 57 & 61 350,000$         232,901$         232,901$         117,099$         117,099$         
2039 3 39-24 to WLR  Pave 200,000$         50,000$            Solar Fund 50,000$           150,000$         150,000$         
2156 4 Holland St Storm- P&A 20,000$           -$                 20,000$           20,000$           
2140 5 Dundalk Sidewalks 20,000$           -$                 20,000$           20,000$           
2301 6 Stephens Pit #2 haul entrance 15,000$           -$                 15,000$           15,000$           
2207 7 Hopeville north side roof 35,000$           -$                 35,000$           35,000$           

8 Debt P&I - Gravel Pit -$                 -$                 -$                 
9 Roads Infrastructure Reserve -$                 -$                 -$                 

2012 10 12 - 47 to 49 Ditching-gravel 150,000$         -$                 150,000$         150,000$         
2075 11 S126 & S43 replacement 325,000$         71,370$           253,630$          Carry from 2018 325,000$         -$                 -$                 
2261 12 Proton parking lot 60,000$           15,849$           44,151$            Carry from 2018 60,000$           -$                 -$                 
2171 13 Rowes Lane 50,000$           -$                 50,000$           50,000$           
2026 14 26-RR-Hometead contruct-PAVE 55,000$           35,000$           35,000$           20,000$           20,000$           
2206 15 Hopeville man doors 3,000$             -$                 3,000$             3,000$             
2202 16 Hopeville parking lot paving 6,000$             -$                 6,000$             6,000$             

17
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

2160 18
Main St East watermain replacement 
/ Oversizing (engineering in 2018) 794,000$         226,344$         567,656$         794,000$         -$                 -$                 

-$                 -$                 -$                 
2525 Sub Total Budget 2,683,000$     519,621$         542,572$         844,708$         35,000$           -$                 147,877$         2,089,778$     593,222$         20,000$           -$                 613,222$         677,657$         -9.5%

2530 - Signs:
2250 1 Signs 8,000$             -$                 8,000$             8,000$             

2 -$                 -$                 -$                 
-$                 -$                 -$                 

2530 Sub Total Budget 8,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 8,000$             -$                 -$                 8,000$             8,000$             0.0%
2560 - Equipment:

2230 1 Plow Truck 270,000$         20,000$           
 Unit 206 Plow 
Truck 20,000$           250,000$         250,000$         

General Fund Expense
Project Funding

Roads
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2231 2 Loader-Hopeville 150,000$         75,000$           20,000$           
 Unit 107 loader 
sale; DC 95,000$           55,000$           55,000$           

3 -$                 -$                 -$                 
-$                 -$                 -$                 

2560 Sub Total Budget 420,000$         -$                 75,000$           -$                 -$                 40,000$           -$                 115,000$         305,000$         -$                 -$                 305,000$         180,000$         69.4%
Capital Projects 3,111,000$     519,621$         617,572$         844,708$         35,000$           40,000$           147,877$         2,204,778$     906,222$         20,000$           34,092$           960,314$         899,749$         6.7%

2292 1 Roads Needs Study Update 25,000$           2,500$              DC 2,500$             22,500$           22,500$           
2291 2 Bridge Study (half of structures) 27,000$           2,700$              DC 2,700$             24,300$           24,300$           
2221 3 Stephen's Pit Farm 700,000$         700,000$         (700,000)$       347,600$         352,400$         -$                 

Special Projects 52,000$           -$                 5,200$             -$                 -$                 700,000$         -$                 705,200$         (653,200)$       347,600$         352,400$         46,800$           24,300$           92.6%
Total Budget 3,163,000$     519,621$         622,772$         844,708$         35,000$           740,000$         147,877$         2,909,978$     253,022$         367,600$         386,492$         1,007,114$     924,049$         9.0%

2090 - Street Lights:
1 LED Conversion -$                 -$                 34,092$           34,092$           

2 Dundalk Christmas Decorations 20,000$           20,000$           

 AMO Main St 
Revitalization 
Grant 20,000$           -$                 -$                 

3 Dundalk Streetlight Poles 20,000$           20,000$           

 AMO Main St 
Revitalization 
Grant 20,000$           -$                 -$                 

2090 Sub Total Budget 40,000$           -$                 -$                 40,000$           -$                 -$                 -$                 40,000$           -$                 -$                 34,092$           34,092$           -$                 
2511 - Storm Drains:

1 Main St Culvert Crossing -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2525 - Roads:
2024 1 Rd 24-71-13 P&A 710,000$         292,149$         223,903$         516,052$         193,948$         193,948$         
2004 2 Bridge S118- 04 between 57 & 61 130,000$         130,000$         130,000$         -$                 -$                 
2039 3 39-24 to WLR  Pave 232,171$         82,171$           82,171$           150,000$         150,000$         
2156 4 Holland St Storm- P&A -$                 -$                 -$                 
2140 5 Dundalk Sidewalks -$                 -$                 -$                 
2301 6 Stephens Pit #2 haul entrance -$                 -$                 15,000$           15,000$           
2207 7 Hopeville north side roof 19,000$           -$                 19,000$           19,000$           

8 Debt P&I - Gravel Pit -$                 -$                 -$                 
9 Roads Infrastructure Reserve -$                 -$                 -$                 

2012 10 12 - 47 to 49 Ditching-gravel 150,000$         -$                 150,000$         150,000$         
2075 11 S126 & S43 replacement 135,000$         135,000$         135,000$         -$                 -$                 
2261 12 Proton parking lot 20,000$           15,849$           4,151$              4 Poles 20,000$           -$                 -$                 
2171 13 Rowes Lane -$                  Cfwd to 2020 -$                 -$                 50,000$           50,000$           
2026 14 26-RR-Hometead contruct-PAVE -$                  Cfwd to 2020 -$                 -$                 20,000$           20,000$           

2019

I:\Council Agenda - Current - Do not Delete or Move\2019-10-18\2020 Budget - 10 year Capital and Special Projects Plan 101



Staff Report FIN2019-039 2020 Budget
Attachment 2

4.12 Roads
Page 72 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
2206 15 Hopeville man doors 3,000$             -$                 3,000$             3,000$             
2202 16 Hopeville parking lot paving 6,700$             -$                 6,700$             6,700$             

17
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

2160 18
Main St East watermain replacement 
/ Oversizing (engineering in 2018) 794,000$         226,344$         567,656$         

 3.25% for 10 
years 794,000$         -$                 -$                 

2057 19 Srd 57 15,793$           -$                 15,793$           15,793$           
20 Dundalk Christmas Decorations -$                 -$                 -$                 
21 Dundalk Streetlight Poles -$                 -$                 -$                 

2525 Sub Total Budget 2,215,664$     518,493$         456,923$         134,151$         -$                 -$                 567,656$         1,677,223$     538,441$         105,000$         -$                 643,441$         -$                 
2530 - Signs:

2250 1 Signs 8,000$             -$                 8,000$             8,000$             
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2530 Sub Total Budget 8,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 8,000$             -$                 -$                 8,000$             -$                 

2560 - Equipment:
2230 1 Plow Truck 270,000$         21,600$            Unit 206 Plow 21,600$           248,400$         248,400$         
2231 2 Loader-Hopeville 141,999$         71,000$           27,025$            Unit107 Loader 98,025$           43,974$           43,974$           

3 -$                 -$                 -$                 
-$                 -$                 -$                 

2560 Sub Total Budget 411,999$         -$                 71,000$           -$                 -$                 48,625$           -$                 119,625$         292,374$         -$                 -$                 292,374$         -$                 
Capital Projects 2,675,663$     518,493$         527,923$         174,151$         -$                 48,625$           567,656$         1,836,848$     838,816$         105,000$         34,092$           977,908$         -$                 

2292 1 Roads Needs Study Update 25,000$           2,500$             2,500$             22,500$           22,500$           
2291 2 Bridge Study (half of structures) 25,000$           2,500$             2,500$             22,500$           22,500$           
2221 3 Stephen's Pit Farm -$                 -$                 -$                 

Special Projects 50,000$           -$                 5,000$             -$                 -$                 -$                 -$                 5,000$             45,000$           -$                 -$                 45,000$           -$                 
Total Projected 2,725,663$     518,493$         532,923$         174,151$         -$                 48,625$           567,656$         1,841,848$     883,816$         105,000$         34,092$           1,022,908$     -$                 

2090 - Street Lights:
1 LED Conversion -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Dundalk Christmas Decorations 20,000$           -$                 -$                 20,000$           -$                 -$                 -$                 20,000$           -$                 -$                 -$                 -$                 
3 Dundalk Streetlight Poles 20,000$           -$                 -$                 20,000$           -$                 -$                 -$                 20,000$           -$                 -$                 -$                 -$                 

2090 Sub Total Budget 40,000$           -$                 -$                 40,000$           -$                 -$                 -$                 40,000$           -$                 -$                 -$                 -$                 
2511 - Storm Drains:

1 Main St Culvert Crossing -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2525 - Roads:
1 Rd 24-71-13 P&A 110,000$         70,242$           810$                -$                 -$                 -$                 (147,877)$       (76,825)$         186,825$         -$                 -$                 186,825$         
2 Bridge S118- 04 between 57 & 61 (220,000)$       -$                 -$                 (102,901)$       -$                 -$                 -$                 (102,901)$       (117,099)$       -$                 -$                 (117,099)$       

2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
3 39-24 to WLR  Pave 32,171$           -$                 32,171$           -$                 -$                 -$                 -$                 32,171$           -$                 -$                 -$                 -$                 
4 Holland St Storm- P&A (20,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (20,000)$         -$                 -$                 (20,000)$         
5 Dundalk Sidewalks (20,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (20,000)$         -$                 -$                 (20,000)$         
6 Stephens Pit #2 haul entrance (15,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (15,000)$         15,000$           -$                 -$                 
7 Hopeville north side roof (16,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (16,000)$         -$                 -$                 (16,000)$         
8 Debt P&I - Gravel Pit -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
9 Roads Infrastructure Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

10 12 - 47 to 49 Ditching-gravel -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
11 S126 & S43 replacement (190,000)$       (71,370)$         (118,630)$       -$                 -$                 -$                 -$                 (190,000)$       -$                 -$                 -$                 -$                 
12 Proton parking lot (40,000)$         -$                 -$                 (40,000)$         -$                 -$                 -$                 (40,000)$         -$                 -$                 -$                 -$                 
13 Rowes Lane (50,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (50,000)$         50,000$           -$                 -$                 
14 26-RR-Hometead contruct-PAVE (55,000)$         -$                 -$                 -$                 (35,000)$         -$                 -$                 (35,000)$         (20,000)$         20,000$           -$                 -$                 
15 Hopeville man doors -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
16 Hopeville parking lot paving 700$                -$                 -$                 -$                 -$                 -$                 -$                 -$                 700$                -$                 -$                 700$                

17
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

18
Main St East watermain replacement 
/ Oversizing (engineering in 2018) -$                 -$                 -$                 (567,656)$       -$                 -$                 567,656$         -$                 -$                 -$                 -$                 -$                 

21 Dundalk Streetlight Poles -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2525 Sub Total Budget (483,129)$       (1,128)$            (85,649)$         (710,557)$       (35,000)$         -$                 419,779$         (412,555)$       (70,574)$         85,000$           -$                 14,426$           

2530 - Signs:
1 Signs -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2530 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2560 - Equipment:
1 Plow Truck -$                 -$                 -$                 -$                 -$                 1,600$             -$                 1,600$             (1,600)$            -$                 -$                 (1,600)$            
2 Loader-Hopeville (8,001)$            -$                 (4,000)$            -$                 -$                 7,025$             -$                 3,025$             (11,026)$         -$                 -$                 (11,026)$         
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2560 Sub Total Budget (8,001)$            -$                 (4,000)$            -$                 -$                 8,625$             -$                 4,625$             (12,626)$         -$                 -$                 (12,626)$         

Capital Projects (451,130)$       (1,128)$            (89,649)$         (670,557)$       (35,000)$         8,625$             419,779$         (367,930)$       (83,200)$         85,000$           -$                 1,800$             
1 Roads Needs Study Update -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Bridge Study (half of structures) (2,000)$            -$                 (200)$               -$                 -$                 -$                 -$                 (200)$               (1,800)$            -$                 -$                 (1,800)$            
3 Stephen's Pit Farm -$                 -$                 -$                 -$                 -$                 (700,000)$       -$                 (700,000)$       700,000$         (347,600)$       (352,400)$       -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects (2,000)$            -$                 (200)$               -$                 -$                 (700,000)$       -$                 (700,200)$       698,200$         (347,600)$       (352,400)$       (1,800)$            

Total Variance (453,130)$       (1,128)$            (89,849)$         (670,557)$       (35,000)$         (691,375)$       419,779$         (1,068,130)$    615,000$         (262,600)$       (352,400)$       0$                     -$                 2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 Debt P&I - LED Conversion -$                 -$                 34,092$           34,092$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 34,092$           34,092$           34,092$           0.0%

2511 - Storm Drains:
1 Debt P&I - Main St  Payment 1 of 10 -$                 -$                 59,000$           59,000$           

2 Victoria Street Drain Pipe extension 15,000$           -$                 15,000$           15,000$           
-$                 -$                 -$                 

2511 Sub Total Budget 15,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 15,000$           -$                 59,000$           74,000$           -$                 

2525 - Roads:
2022 1 RD 22-03-07 P&A 325,000$         183,000$         183,000$         142,000$         142,000$         

2 WLR -41 to Varney 440,000$         25,000$           200,000$         
 Solar Reserve 
Fund 225,000$         215,000$         215,000$         

2026 3 26-RR-Hometead contruct-PAVE 55,000$           20,000$           35,000$            carry from 2019 55,000$           -$                 -$                 
4 Glenelg St 40,000$           -$                 40,000$           40,000$           
5 Rowes Lane 50,000$           50,000$            carry from 2019 50,000$           -$                 -$                 
6 S31 replacement 200,000$         53,674$           53,674$           146,326$         146,326$         

7 Hagan / Gold St Loop construction 40,000$           -$                 40,000$           40,000$           

8 Pavement preservation applications 55,000$           -$                 55,000$           55,000$           

9
Stephens Pit #2  Road,Fencing& tree 
planting 30,000$           15,000$            carry from 2019 15,000$           15,000$           15,000$           

10 New Bay-Dundalk 250,000$         137,500$         DC's 112,500$          4% for 5 years 250,000$         -$                 -$                 
11 Hopeville garage insulation 6,000$             -$                 6,000$             6,000$             
12 Holstein FuelTanks 10,000$           -$                 10,000$           10,000$           
13 Roads Infrastructure Reserve -$                 -$                 -$                 

14
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

15 -$                 -$                 -$                 
-$                 -$                 -$                 

2525 Sub Total Budget 1,501,000$     85,000$           162,500$         436,674$         35,000$           -$                 112,500$         831,674$         669,326$         20,000$           -$                 689,326$         613,222$         12.4%

2530 - Signs:
1 Signs 8,000$             -$                 8,000$             8,000$             
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Description Expenditure

Contribution 
from 

Unrestricted 
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Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2 Solar school flashing lights (1pair) 22,000$           -$                 22,000$           22,000$           
-$                 -$                 -$                 

2530 Sub Total Budget 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           8,000$             275.0%

2560 - Equipment:
1 Grader 420,000$         232,000$         50,000$            Unit 102 Grader 282,000$         138,000$         138,000$         

2 Replace Unit 294 1 Tonne 95,000$           1,000$              Unit 294 1 Tonne 1,000$             94,000$           94,000$           

3 4X4 Pick up 50,000$           7,500$             28,000$           500$                

 Trsfr Unit#309 to 
Recreation; Sell 
Unit#302 36,000$           14,000$           14,000$           

4 Additional sidewalk machine 180,000$         63,750$           DC's 116,250$          4% for 5 years 180,000$         -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
2560 Sub Total Budget 745,000$         239,500$         91,750$           -$                 -$                 51,500$           116,250$         499,000$         246,000$         -$                 -$                 246,000$         305,000$         -19.3%

Capital Projects 2,291,000$     324,500$         254,250$         436,674$         35,000$           51,500$           228,750$         1,330,674$     960,326$         20,000$           93,092$           1,073,418$     960,314$         11.8%
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           

2221 2 Stephen's Pit Farm 700,000$         700,000$         (700,000)$       413,700$         286,300$         -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 700,000$         -$                 702,700$         (675,700)$       413,700$         286,300$         24,300$           46,800$           -48.1%

Total Budget 2,318,000$     324,500$         256,950$         436,674$         35,000$           751,500$         228,750$         2,033,374$     284,626$         433,700$         379,392$         1,097,718$     1,007,114$     9.0%2020
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Debt Principal 
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Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 Debt P&I - LED Conversion -$                 -$                 34,092$           34,092$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 34,092$           34,092$           34,092$           0.0%

2511 - Storm Drains:
1 Debt P&I - Main St  Payment 2 of 10 -$                 -$                 59,000$           59,000$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 59,000$           59,000$           74,000$           -20.3%

2525 - Roads:
1 Ida Street P&A 85,000$           -$                 85,000$           85,000$           

2
Double Surface treatment Rd 22 03- 
Dromore 200,000$         200,000$         200,000$         -$                 -$                 

3 SRD 49-22-G9 P&A 250,000$         -$                 250,000$         250,000$         

4 Bridge S108- 49 between 04 & 89 600,000$         540,000$          OCIF Application 540,000$         60,000$           60,000$           
5 Holland St 25,000$           -$                 25,000$           25,000$           
6 Dundalk Sidewalk 30,000$           -$                 30,000$           30,000$           
7 Stephens Pit #2  Stripping 30,000$           -$                 30,000$           30,000$           
8 Agnew pit rehab 30,000$           -$                 30,000$           30,000$           
9 Dundalk Depot Overhead doors 8,000$             -$                 8,000$             8,000$             

10 Holstein Insulate Walls 35,000$           -$                 35,000$           -$                 35,000$           
11 Roads Infrastructure Reserve -$                 -$                 -$                 

12
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

13 Debt P&I - New Dundalk bay  Payment 1 of 5 -$                 -$                 23,000$           23,000$           
14 -$                 -$                 -$                 

-$                 -$                 -$                 
2525 Sub Total Budget 1,293,000$     -$                 200,000$         540,000$         -$                 -$                 -$                 740,000$         553,000$         20,000$           23,000$           596,000$         689,326$         -13.5%

2530 - Signs:
1 Signs 8,000$             -$                 8,000$             8,000$             

2 Solar school flashing lights (1pair) 22,000$           -$                 22,000$           22,000$           
-$                 -$                 -$                 

2530 Sub Total Budget 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           30,000$           0.0%
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2560 - Equipment:
1 Plow Truck 270,000$         44,000$           25,000$            Unit 206 69,000$           201,000$         201,000$         
2 Loader-Holstein 150,000$         20,000$            Unit 112 20,000$           130,000$         130,000$         
3 Wet blade mower 50,000$           -$                 50,000$           50,000$           
4 Pick-up 4x4 50,000$           2,000$              Unit 301 2,000$             48,000$           48,000$           

5
New Vehicle - Single Axle for 
Dundalk Depot 250,000$         150,000$         DC 100,000$          4% for 5 years 250,000$         -$                 -$                 

6 Debt P&I - Sidewalk Machine  Payment 1 of 5 -$                 -$                 24,000$           24,000$           
7 -$                 -$                 -$                 

-$                 -$                 -$                 
2560 Sub Total Budget 770,000$         44,000$           150,000$         -$                 -$                 47,000$           100,000$         341,000$         429,000$         -$                 24,000$           453,000$         246,000$         84.1%

Capital Projects 2,093,000$     44,000$           350,000$         540,000$         -$                 47,000$           100,000$         1,081,000$     1,012,000$     20,000$           140,092$         1,172,092$     1,073,418$     9.2%
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           

2
Sale of Grey Rd 9 Pits (finished 
extracting) 500,000$         500,000$         (500,000)$       500,000$         -$                 

3 -$                 -$                 -$                 
-$                 -$                 -$                 

Special Projects 27,000$           -$                 2,700$             -$                 -$                 500,000$         -$                 502,700$         (475,700)$       500,000$         -$                 24,300$           24,300$           0.0%
Total Budget 2,120,000$     44,000$           352,700$         540,000$         -$                 547,000$         100,000$         1,583,700$     536,300$         520,000$         140,092$         1,196,392$     1,097,718$     9.0%2021

I:\Council Agenda - Current - Do not Delete or Move\2019-10-18\2020 Budget - 10 year Capital and Special Projects Plan 107



Staff Report FIN2019-039 2020 Budget
Attachment 2

4.12 Roads
Page 78 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 Debt P&I - LED Conversion -$                 -$                 34,092$           34,092$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 34,092$           34,092$           34,092$           0.0%

2511 - Storm Drains:
1 Debt P&I - Main St  Payment 3 of 10 -$                 -$                 59,000$           59,000$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 59,000$           59,000$           59,000$           0.0%

2525 - Roads:
1 Holstein pit land acquisition 100,000$         -$                 100,000$         100,000$         

2
Rd 08 Aunt Mary-47 ditch/gravel 
Phase 1 200,000$         -$                 200,000$         200,000$         

3 S98- 12 between 55 & 57 400,000$         254,000$         254,000$         146,000$         146,000$         
4 15-12-10 P/A 200,000$         -$                 200,000$         200,000$         
5 22-41-47 50,000$           25,000$           Solar 25,000$           25,000$           25,000$           
6 57 -26-TL 50,000$           -$                 50,000$           50,000$           
7 Microsurfacing 200,000$         200,000$         Gas tax 200,000$         -$                 -$                 
8 Dundalk Sidewalk 30,000$           -$                 30,000$           30,000$           
9 Roads Infrastructure Reserve -$                 -$                 -$                 

10
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

-$                 -$                 -$                 
2525 Sub Total Budget 1,230,000$     254,000$         225,000$         -$                 -$                 -$                 -$                 479,000$         751,000$         20,000$           -$                 771,000$         596,000$         29.4%

2530 - Signs:
1 Signs 8,000$             -$                 8,000$             8,000$             
2 Solar school flashing lights 22,500$           -$                 22,500$           22,500$           

-$                 -$                 -$                 
2530 Sub Total Budget 30,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,500$           -$                 -$                 30,500$           30,000$           1.7%

2560 - Equipment:
1 Grader 370,000$         30,000$            Unit 100 30,000$           340,000$         340,000$         

2 New sidewalk plow Dundalk 180,000$         15,000$           165,000$         
 Unit 113; 4% for 5 
years 180,000$         -$                 -$                 

3 Debt P&I - Sidewalk Machine  Payment 2 of 5 -$                 -$                 24,000$           24,000$           
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
4 Debt P&I - Single Axle  Payment 1 of 5 -$                 -$                 21,000$           21,000$           
5 -$                 -$                 -$                 
6 -$                 -$                 -$                 

-$                 -$                 -$                 
2560 Sub Total Budget 550,000$         -$                 -$                 -$                 -$                 45,000$           165,000$         210,000$         340,000$         -$                 45,000$           385,000$         453,000$         -15.0%

Capital Projects 1,810,500$     254,000$         225,000$         -$                 -$                 45,000$           165,000$         689,000$         1,121,500$     20,000$           138,092$         1,279,592$     1,172,092$     9.2%
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           24,300$           0.0%

Total Budget 1,837,500$     254,000$         227,700$         -$                 -$                 45,000$           165,000$         691,700$         1,145,800$     20,000$           138,092$         1,303,892$     1,196,392$     9.0%2022
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 34,092$           -100.0%

2511 - Storm Drains:
1 Dundalk drain cleanout 10,000$           -$                 10,000$           10,000$           
2 Debt P&I - Main St  Payment 4 of 10 -$                 -$                 59,000$           59,000$           

-$                 -$                 -$                 
2511 Sub Total Budget 10,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 59,000$           69,000$           59,000$           16.9%

2525 - Roads:
1 22-41-47 200,000$         25,000$           solar 25,000$           175,000$         175,000$         
2 S119- 61 between 08 & 10 1,800,000$     1,620,000$     OCIF 90,000$            4% for 5 years 1,710,000$     90,000$           90,000$           
3 47-10-12 50,000$           -$                 50,000$           50,000$           
4 Grey st-Proton-Doyle 10,000$           -$                 10,000$           10,000$           

5
Owen Sound St main-Osprey P&A -
storm 70,500$           -$                 70,500$           70,500$           

6 Microsurfacing 200,000$         200,000$         Gas tax 200,000$         -$                 -$                 
7 Roads Infrastructure Reserve -$                 -$                 516,000$         516,000$         

8
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

-$                 -$                 -$                 
2525 Sub Total Budget 2,330,500$     -$                 1,845,000$     -$                 -$                 -$                 90,000$           1,935,000$     395,500$         536,000$         -$                 931,500$         771,000$         20.8%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           
2 Solar school flashing lights 22,000$           -$                 22,000$           22,000$           

-$                 -$                 -$                 
2530 Sub Total Budget 32,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 32,000$           -$                 -$                 32,000$           30,500$           4.9%

2560 - Equipment:
1 Bob cat 80,000$           10,000$            Unit 111 10,000$           70,000$           70,000$           
2 Pick-up 4x4 50,000$           10,000$            Unit 312 10,000$           40,000$           40,000$           
3 New tandem-Hopeville 325,000$         150,000$          DC's 150,000$         175,000$         175,000$         
4 Debt P&I - Sidewalk Machine  Payment 3 of 5 -$                 -$                 24,000$           24,000$           
5 Debt P&I - Single Axle  Payment 2 of 5 -$                 -$                 21,000$           21,000$           
6 Debt P&I - Sidewalk Plow  Payment 1 of 5 -$                 -$                 34,000$           34,000$           
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
-$                 -$                 -$                 

2560 Sub Total Budget 455,000$         -$                 150,000$         -$                 -$                 20,000$           -$                 170,000$         285,000$         -$                 79,000$           364,000$         385,000$         -5.5%
Capital Projects 2,827,500$     -$                 1,995,000$     -$                 -$                 20,000$           90,000$           2,105,000$     722,500$         536,000$         138,000$         1,396,500$     1,279,592$     9.1%

1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           24,300$           0.0%

Total Budget 2,854,500$     -$                 1,997,700$     -$                 -$                 20,000$           90,000$           2,107,700$     746,800$         536,000$         138,000$         1,420,800$     1,303,892$     9.0%2023
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2511 - Storm Drains:
1 Debt P&I - Main St  Payment 5 of 10 -$                 -$                 59,000$           59,000$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 59,000$           59,000$           69,000$           -14.5%

2525 - Roads:
1 26-75-Hwy 10 P/A 250,000$         -$                 250,000$         250,000$         
2 S58  replacement 450,000$         -$                 450,000$         450,000$         
3 Microsurfacing 200,000$         200,000$         gas tax 200,000$         -$                 -$                 
4 41-12-Sligio shave & pave 500,000$         -$                 500,000$         500,000$         

5
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

6 Debt P&I - S119  Payment 1 of 5 -$                 -$                 19,000$           19,000$           
-$                 -$                 -$                 

2525 Sub Total Budget 1,400,000$     -$                 200,000$         -$                 -$                 -$                 -$                 200,000$         1,200,000$     20,000$           19,000$           1,239,000$     931,500$         33.0%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           
2 Solar school flashing lights 22,500$           -$                 22,500$           22,500$           

-$                 -$                 -$                 
2530 Sub Total Budget 32,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 32,500$           -$                 -$                 32,500$           32,000$           1.6%

2560 - Equipment:
1 Grader 370,000$         248,000$         30,000$            Unit 105 278,000$         92,000$           92,000$           
2 New Street Sweeper 350,000$         224,000$         DC's 126,000$          4% for 5 years 350,000$         -$                 -$                 
3 Debt P&I - Sidewalk Machine  Payment 4 of 5 -$                 -$                 24,000$           24,000$           
4 Debt P&I - Single Axle  Payment 3 of 5 -$                 -$                 21,000$           21,000$           
5 Debt P&I - Sidewalk Plow  Payment 2 of 5 -$                 -$                 34,000$           34,000$           

-$                 -$                 -$                 
2560 Sub Total Budget 720,000$         248,000$         224,000$         -$                 -$                 30,000$           126,000$         628,000$         92,000$           -$                 79,000$           171,000$         364,000$         -53.0%

Capital Projects 2,152,500$     248,000$         424,000$         -$                 -$                 30,000$           126,000$         828,000$         1,324,500$     20,000$           157,000$         1,501,500$     1,396,500$     7.5%
1 Roads Needs Study Update 25,000$           2,500$             DC's 2,500$             22,500$           22,500$           
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 52,000$           -$                 5,200$             -$                 -$                 -$                 -$                 5,200$             46,800$           -$                 -$                 46,800$           24,300$           92.6%

Total Budget 2,204,500$     248,000$         429,200$         -$                 -$                 30,000$           126,000$         833,200$         1,371,300$     20,000$           157,000$         1,548,300$     1,420,800$     9.0%2024
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2511 - Storm Drains:
1 Highpoint drain improvements 330,000$         280,500$         DC's 280,500$         49,500$           49,500$           
2 Debt P&I - Main St  Payment 6 of 10 -$                 -$                 59,000$           59,000$           

-$                 -$                 -$                 
2511 Sub Total Budget 330,000$         -$                 280,500$         -$                 -$                 -$                 -$                 280,500$         49,500$           -$                 59,000$           108,500$         59,000$           83.9%

2525 - Roads:
1 Srd 39 100,000$         25,000$           solar 25,000$           75,000$           75,000$           
2 S114- 04 between 55 & 57 2,000,020$     1,800,018$     OCIF 1,800,018$     200,002$         200,002$         
3 04-55-57 200,000$         -$                 200,000$         200,000$         
4 Debt P&I - S119  Payment 2 of 5 -$                 -$                 19,000$           19,000$           
5 Roads Infrastructure Reserve -$                 -$                 384,000$         384,000$         

6
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

-$                 -$                 -$                 
2525 Sub Total Budget 2,300,020$     -$                 1,825,018$     -$                 -$                 -$                 -$                 1,825,018$     475,002$         404,000$         19,000$           898,002$         1,239,000$     -27.5%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           
2 Solar school flashing lights 22,500$           -$                 22,500$           22,500$           

-$                 -$                 -$                 
2530 Sub Total Budget 32,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 32,500$           -$                 -$                 32,500$           32,500$           0.0%

2560 - Equipment:
1 Excavator 300,000$         30,000$            Unit 114 30,000$           270,000$         270,000$         
2 Plow Truck 270,000$         20,000$            Unit 212 20,000$           250,000$         250,000$         
3 Debt P&I - Sidewalk Machine  Payment 5 of 5 -$                 -$                 24,000$           24,000$           
4 Debt P&I - Single Axle  Payment 4 of 5 -$                 -$                 21,000$           21,000$           
5 Debt P&I - Sidewalk Plow  Payment 3 of 5 -$                 -$                 34,000$           34,000$           
6 Debt P&I - Street Sweeper  Payment 1 of 5 -$                 -$                 26,000$           26,000$           

-$                 -$                 -$                 
2560 Sub Total Budget 570,000$         -$                 -$                 -$                 -$                 50,000$           -$                 50,000$           520,000$         -$                 105,000$         625,000$         171,000$         265.5%

Capital Projects 3,232,520$     -$                 2,105,518$     -$                 -$                 50,000$           -$                 2,155,518$     1,077,002$     404,000$         183,000$         1,664,002$     1,501,500$     10.8%
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           46,800$           -48.1%

Total Budget 3,259,520$     -$                 2,108,218$     -$                 -$                 50,000$           -$                 2,158,218$     1,101,302$     404,000$         183,000$         1,688,302$     1,548,300$     9.0%2025
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2511 - Storm Drains:
1 Braemore storm works 149,000$         -$                 149,000$         149,000$         
2 Debt P&I - Main St  Payment 7 of 10 -$                 -$                 59,000$           59,000$           

-$                 -$                 -$                 
2511 Sub Total Budget 149,000$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 149,000$         -$                 59,000$           208,000$         108,500$         91.7%

2525 - Roads:
1 04-57-Grey14 300,000$         -$                 300,000$         300,000$         
2 04 east of 15 DST 200,000$         200,000$         Gas tax 200,000$         -$                 -$                 
3 S97- 12 between 55 & 57 380,000$         -$                 380,000$         380,000$         
4 39-WLR-TL 350,000$         25,000$           Solar 25,000$           325,000$         325,000$         
5 Debt P&I - S119  Payment 3 of 5 -$                 -$                 19,000$           19,000$           
6 Roads Infrastructure Reserve -$                 -$                 125,000$         125,000$         

7
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

-$                 -$                 -$                 
2525 Sub Total Budget 1,230,000$     -$                 225,000$         -$                 -$                 -$                 -$                 225,000$         1,005,000$     145,000$         19,000$           1,169,000$     898,002$         30.2%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           

2 Solar school flashing lights (1pair) 23,000$           -$                 23,000$           23,000$           
-$                 -$                 -$                 

2530 Sub Total Budget 33,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 33,000$           -$                 -$                 33,000$           32,500$           1.5%

2560 - Equipment:
1 Pick-up 4x4 60,000$           10,000$            2019 pick-up 10,000$           50,000$           50,000$           
2 Plow Truck 300,000$         25,000$            Unit 214 25,000$           275,000$         275,000$         
3 Debt P&I - Single Axle  Payment 5 of 5 -$                 -$                 21,000$           21,000$           
4 Debt P&I - Sidewalk Plow  Payment 4 of 5 -$                 -$                 34,000$           34,000$           
5 Debt P&I - Street Sweeper  Payment 2 of 5 -$                 -$                 26,000$           26,000$           

-$                 -$                 -$                 -$                 
2560 Sub Total Budget 360,000$         -$                 -$                 -$                 -$                 35,000$           -$                 35,000$           325,000$         -$                 81,000$           406,000$         625,000$         -35.0%
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
Capital Projects 1,772,000$     -$                 225,000$         -$                 -$                 35,000$           -$                 260,000$         1,512,000$     145,000$         159,000$         1,816,000$     1,664,002$     9.1%

1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           24,300$           0.0%

Total Budget 1,799,000$     -$                 227,700$         -$                 -$                 35,000$           -$                 262,700$         1,536,300$     145,000$         159,000$         1,840,300$     1,688,302$     9.0%2026
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2511 - Storm Drains:
1 Dundalk drain cleanout 20,000$           -$                 20,000$           20,000$           
2 Debt P&I - Main St  Payment 8 of 10 -$                 -$                 59,000$           59,000$           

-$                 -$                 -$                 
2511 Sub Total Budget 20,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 20,000$           -$                 59,000$           79,000$           208,000$         -62.0%

2525 - Roads:
1 22-15-71 P/A 500,000$         200,000$         gas tax 200,000$         300,000$         300,000$         
2 Debt P&I - S119  Payment 4 of 5 -$                 -$                 19,000$           19,000$           
3 Roads Infrastructure Reserve -$                 -$                 906,000$         906,000$         

4
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

5 -$                 -$                 -$                 
-$                 -$                 -$                 

2525 Sub Total Budget 500,000$         -$                 200,000$         -$                 -$                 -$                 -$                 200,000$         300,000$         926,000$         19,000$           1,245,000$     1,169,000$     6.5%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           

2 Solar school flashing lights (1pair) 23,000$           -$                 23,000$           23,000$           
-$                 -$                 -$                 

2530 Sub Total Budget 33,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 33,000$           -$                 -$                 33,000$           33,000$           0.0%

2560 - Equipment:
1 Grader 370,000$         30,000$            Unit 101 30,000$           340,000$         340,000$         
2 S/A truck-Dundalk 250,000$         25,000$            Unit 215 25,000$           225,000$         225,000$         
3 Debt P&I - Sidewalk Plow  Payment 5 of 5 -$                 -$                 34,000$           34,000$           
4 Debt P&I - Street Sweeper  Payment 3 of 5 -$                 -$                 26,000$           26,000$           

-$                 -$                 -$                 
2560 Sub Total Budget 620,000$         -$                 -$                 -$                 -$                 55,000$           -$                 55,000$           565,000$         -$                 60,000$           625,000$         406,000$         53.9%

Capital Projects 1,173,000$     -$                 200,000$         -$                 -$                 55,000$           -$                 255,000$         918,000$         926,000$         138,000$         1,982,000$     1,816,000$     9.1%
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           24,300$           0.0%

Total Budget 1,200,000$     -$                 202,700$         -$                 -$                 55,000$           -$                 257,700$         942,300$         926,000$         138,000$         2,006,300$     1,840,300$     9.0%2027
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2511 - Storm Drains:
1 dundalk drain cleanout 20,000$           -$                 20,000$           20,000$           
2 Debt P&I - Main St  Payment 9 of 10 -$                 -$                 59,000$           59,000$           

-$                 -$                 -$                 
2511 Sub Total Budget 20,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 20,000$           -$                 59,000$           79,000$           79,000$           0.0%

2525 - Roads:
1 S75 replacement 470,000$         25,000$           25,000$           445,000$         445,000$         
2 Glenelg st reconstruct 250,000$         -$                 250,000$         250,000$         
3 4- 15 to G8 P&A 800,000$         -$                 800,000$         800,000$         
4 Debt P&I - S119  Payment 5 of 5 -$                 -$                 19,000$           19,000$           
5 Roads Infrastructure Reserve -$                 -$                 -$                 -$                 

6
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

-$                 -$                 -$                 
2525 Sub Total Budget 1,520,000$     25,000$           -$                 -$                 -$                 -$                 -$                 25,000$           1,495,000$     20,000$           19,000$           1,534,000$     1,245,000$     23.2%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           

2 Solar school flashing lights (1pair) 23,000$           -$                 23,000$           23,000$           
-$                 -$                 -$                 

2530 Sub Total Budget 33,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 33,000$           -$                 -$                 33,000$           33,000$           0.0%

2560 - Equipment:
1 Vac trailer 120,000$         10,000$            Unit 118 10,000$           110,000$         110,000$         
2 Plow Truck 300,000$         25,000$            Unit 214 25,000$           275,000$         275,000$         
3 tractor 130,000$         25,000$            Unit 117 25,000$           105,000$         105,000$         
4 Debt P&I - Street Sweeper  Payment 4 of 5 -$                 -$                 26,000$           26,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
2560 Sub Total Budget 550,000$         -$                 -$                 -$                 -$                 60,000$           -$                 60,000$           490,000$         -$                 26,000$           516,000$         625,000$         -17.4%

Capital Projects 2,123,000$     25,000$           -$                 -$                 -$                 60,000$           -$                 85,000$           2,038,000$     20,000$           104,000$         2,162,000$     1,982,000$     9.1%
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           24,300$           0.0%

Total Budget 2,150,000$     25,000$           2,700$             -$                 -$                 60,000$           -$                 87,700$           2,062,300$     20,000$           104,000$         2,186,300$     2,006,300$     9.0%2028
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads

2090 - Street Lights:
1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 

-$                 -$                 -$                 
2090 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

2511 - Storm Drains:
1 -$                 -$                 -$                 

2 Debt P&I - Main St  Payment 10 of 10 -$                 -$                 59,000$           59,000$           
-$                 -$                 -$                 

2511 Sub Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 59,000$           59,000$           79,000$           -25.3%

2525 - Roads:
1 SDR 75 26 to 22 P/A 800,000$         -$                 800,000$         800,000$         
2 Sdr 73 26 to TL P/A 150,000$         -$                 150,000$         150,000$         
3 S33 repaclement 120,000$         -$                 120,000$         120,000$         
4 Roads Infrastructure Reserve -$                 -$                 470,000$         470,000$         

5
Roads  Emergency Disastor 
Infrastructure Reserve -$                 -$                 20,000$           20,000$           

-$                 -$                 -$                 
2525 Sub Total Budget 1,070,000$     -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,070,000$     490,000$         -$                 1,560,000$     1,534,000$     1.7%

2530 - Signs:
1 Signs 10,000$           -$                 10,000$           10,000$           

2 Solar school flashing lights (1pair) 23,000$           -$                 23,000$           23,000$           
-$                 -$                 -$                 

2530 Sub Total Budget 33,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 33,000$           -$                 -$                 33,000$           33,000$           0.0%

2560 - Equipment:
1  Grader 400,000$         60,000$            Unit 116 60,000$           340,000$         340,000$         
2  Plow Truck 325,000$         30,000$            Unit 220 30,000$           295,000$         295,000$         
3  Pick up 60,000$           15,000$            Unit 316 15,000$           45,000$           45,000$           
4 Debt P&I - Street Sweeper  Payment 5 of 5 -$                 -$                 26,000$           26,000$           
5 -$                 -$                 -$                 

-$                 -$                 -$                 
2560 Sub Total Budget 785,000$         -$                 -$                 -$                 -$                 105,000$         -$                 105,000$         680,000$         -$                 26,000$           706,000$         516,000$         36.8%

Capital Projects 1,888,000$     -$                 -$                 -$                 -$                 105,000$         -$                 105,000$         1,783,000$     490,000$         85,000$           2,358,000$     2,162,000$     9.1%
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Roads
1 Bridge Study (half of structures) 27,000$           2,700$             DC 2,700$             24,300$           24,300$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 27,000$           -$                 2,700$             -$                 -$                 -$                 -$                 2,700$             24,300$           -$                 -$                 24,300$           24,300$           0.0%

Total Budget 1,915,000$     -$                 2,700$             -$                 -$                 105,000$         -$                 107,700$         1,807,300$     490,000$         85,000$           2,382,300$     2,186,300$     9.0%2029
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

3715 1 Loader 100,000$         100,000$         

 Wastewater 
Reserve - repaid 
over 2 years 100,000$         -$                 -$                 

2 Equipment Reserves -$                 -$                 -$                 -$                 
3 Debt P&I - System start-up -$                 -$                 171,036$         171,036$         

4
Contr to Wastewater Reserves 
(Compactor)  Payment 3 of 5 -$                 -$                 29,498$           29,498$           

5
Contr to Wastewater Reserves (Roll 
off truck)  Payment 2 of 5 -$                 -$                 33,302$           33,302$           

3713 6 Collection Truck (2017 cfwd) 325,000$         100,100$         126,800$         

 Wastewater 
Reserves - repay 
over 2 years 226,900$         98,100$           98,100$           

3701 7 Carts 36,000$           36,000$           36,000$           -$                 -$                 

3721 8 Dundalk Transfer upgrades 150,000$         20,250$           129,750$         

 Dc / Wastewater 
Reserves - repay 
over 2 years 150,000$         -$                 -$                 

3714 9 Replace Collection Truck (Unit 211) 315,000$         315,000$         
 Insurance 
Payment 315,000$         -$                 -$                 

10 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 926,000$         100,100$         20,250$           -$                 -$                 351,000$         356,550$         827,900$         98,100$           62,800$           171,036$         331,936$         297,046$         11.7%

3727 1 Waste Re-location- Old Fill Area 30,000$           -$                 30,000$           30,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           35,000$           -14.3%

Total Budget 956,000$         100,100$         20,250$           -$                 -$                 351,000$         356,550$         827,900$         128,100$         62,800$           171,036$         361,936$         332,046$         9.0%

General Fund Expense
Project Funding

Solid Waste

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

3715 1 Loader 125,518$         27,000$           98,518$           

 Wastewater 
Reserve - repaid 
over 2 years 125,518$         -$                 -$                 

2 Equipment Reserves -$                 -$                 -$                 -$                 
3 Debt P&I - System start-up -$                 -$                 171,036$         171,036$         

4
Contr to Wastewater Reserves 
(Compactor) -$                 -$                 29,498$           29,498$           

5
Contr to Wastewater Reserves (Roll 
off truck) -$                 -$                 33,302$           33,302$           

3713 6 Collection Truck (2017 cfwd) 318,589$         100,100$         110,389$         

 Wastewater 
Reserve - repaid 
over 2 years 210,489$         108,100$         108,100$         

3701 7 Carts -$                 -$                 -$                 
3721 8 Dundalk Transfer upgrades -$                 -$                 -$                 

3714 9 Replace Collection Truck (Unit 211) 321,386$         321,386$         321,386$         (0)$                   (0)$                   
10 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 765,493$         100,100$         -$                 -$                 -$                 348,386$         208,907$         657,393$         108,100$         62,800$           171,036$         341,936$         -$                 

3727 1 Waste Re-location- Old Fill Area 20,000$           -$                 20,000$           20,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 20,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 20,000$           -$                 -$                 20,000$           28,100$           -28.8%
Total Projected 785,493$         100,100$         -$                 -$                 -$                 348,386$         208,907$         657,393$         128,100$         62,800$           171,036$         361,936$         28,100$           1188.0%2019
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Township of Southgate
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Loader 25,518$           -$                 -$                 -$                 -$                 27,000$           (1,483)$            25,518$           -$                 -$                 -$                 -$                 
2 Equipment Reserves -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 Debt P&I - System start-up -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

4
Contr to Wastewater Reserves 
(Compactor) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

5
Contr to Wastewater Reserves (Roll 
off truck) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

6 Collection Truck (2017 cfwd) (6,411)$            -$                 -$                 -$                 -$                 -$                 (16,411)$         (16,411)$         10,000$           -$                 -$                 10,000$           
7 Carts (36,000)$         -$                 -$                 -$                 -$                 (36,000)$         -$                 (36,000)$         -$                 -$                 -$                 -$                 
8 Dundalk Transfer upgrades (150,000)$       -$                 (20,250)$         -$                 -$                 -$                 (129,750)$       (150,000)$       -$                 -$                 -$                 -$                 

9 Replace Collection Truck (Unit 211) 6,386$             -$                 -$                 -$                 -$                 6,386$             -$                 6,386$             (0)$                   -$                 -$                 (0)$                   
10 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects (160,507)$       -$                 (20,250)$         -$                 -$                 (2,614)$            (147,643)$       (170,507)$       10,000$           -$                 -$                 10,000$           

1 Waste Re-location- Old Fill Area (10,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 (10,000)$         
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects (10,000)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 (10,000)$         -$                 -$                 (10,000)$         

Total Variance (170,507)$       -$                 (20,250)$         -$                 -$                 (2,614)$            (147,643)$       (170,507)$       (0)$                   -$                 -$                 (0)$                   -$                 2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Equipment Reserves -$                 -$                 -$                 -$                 
2 Debt P&I - System start-up -$                 -$                 171,036$         171,036$         

3
Contr to Wastewater Reserves 
(Compactor)  Payment 4 of 5 -$                 -$                 29,498$           29,498$           

4
Contr to Wastewater Reserves (Roll 
off truck)  Payment 3 of 5 -$                 -$                 33,302$           33,302$           

5
Contr to Wastewater Reserves 
(Collection truck)  Payment 1 of 2 -$                 -$                 63,400$           63,400$           

6
Contr to Wastewater Reserves 
(Loader)  Payment 1 of 2 -$                 -$                 50,000$           50,000$           

7
Dundalk Tsfr Upgrades (cfwd from 
2019) 400,000$         20,250$           373,000$          4% for 10 years 393,250$         6,750$             6,750$             

7 Carts 40,000$           40,000$           40,000$           -$                 -$                 
8 Roll off containers 1-40 & 1-50 14,325$           3,868$             DC 3,868$             10,457$           10,457$           
9 -$                 -$                 -$                 

10 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 454,325$         -$                 24,118$           -$                 -$                 40,000$           373,000$         437,118$         17,207$           176,200$         171,036$         364,443$         331,936$         9.8%

1 Waste Re-location- Old Fill Area 30,000$           -$                 30,000$           30,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           30,000$           0.0%

Total Budget 484,325$         -$                 24,118$           -$                 -$                 40,000$           373,000$         437,118$         47,207$           176,200$         171,036$         394,443$         361,936$         9.0%2020
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Equipment Reserves -$                 -$                 -$                 -$                 
2 Dundalk Transfer upgrades 400,000$         400,000$          4% for 10 years 400,000$         -$                 -$                 

3 Debt P&I - System start-up
 Refinance term 
loan at 4% -$                 -$                 184,900$         184,900$         

4
Contr to Wastewater Reserves 
(Compactor)  Payment 5 of 5 -$                 -$                 29,498$           29,498$           

5
Contr to Wastewater Reserves (Roll 
off truck)  Payment 4 of 5 -$                 -$                 33,302$           33,302$           

6
Contr to Wastewater Reserves 
(Collection truck)  Payment 2 of 2 -$                 -$                 63,400$           63,400$           

7
Contr to Wastewater Reserves 
(Loader)  Payment 2 of 2 -$                 -$                 50,000$           50,000$           

8
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 1 of 10 -$                 -$                 39,000$           39,000$           

9 Carts 40,000$           40,000$           40,000$           -$                 -$                 

10
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 -$                 -$                 

11 -$                 -$                 -$                 
12 -$                 -$                 -$                 
13 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 440,000$         -$                 -$                 -$                 -$                 40,000$           400,000$         440,000$         -$                 176,200$         223,900$         400,100$         364,443$         9.8%

1 Waste Re-location- Old Fill Area 30,000$           -$                 30,000$           30,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           30,000$           0.0%

Total Budget 470,000$         -$                 -$                 -$                 -$                 40,000$           400,000$         440,000$         30,000$           176,200$         223,900$         430,100$         394,443$         9.0%2021
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste
1 Roll off containers 1-40 & 1-50 16,000$           -$                 16,000$           16,000$           
2 Debt P&I - System start-up -$                 -$                 192,000$         192,000$         

3
Contr to Wastewater Reserves (Roll 
off truck)  Payment 5 of 5 -$                 -$                 33,302$           33,302$           

4
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 2 of 10 -$                 -$                 39,000$           39,000$           

5
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 1 of 10 -$                 -$                 42,000$           42,000$           

6
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 78,000$           78,000$           

7 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 16,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 16,000$           111,302$         273,000$         400,302$         400,100$         0.1%

1 Waste Re-location-Old Fill Area 30,000$           -$                 30,000$           30,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           30,000$           0.0%

Total Budget 46,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 46,000$           111,302$         273,000$         430,302$         430,100$         0.0%2022
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Carts 40,000$           40,000$           40,000$           -$                 -$                 

2 Holstein Transfer station upgrades 50,000$           -$                 50,000$           50,000$           
3 Debt P&I - System start-up -$                 -$                 192,000$         192,000$         

4
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 77,500$           77,500$           

5
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 3 of 10 -$                 -$                 39,000$           39,000$           

6
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 2 of 10 -$                 -$                 42,000$           42,000$           

7 -$                 -$                 -$                 
8 -$                 -$                 -$                 
9 -$                 -$                 -$                 

10 -$                 -$                 -$                 
11 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 90,000$           -$                 -$                 -$                 -$                 40,000$           -$                 40,000$           50,000$           77,500$           273,000$         400,500$         400,302$         0.0%

1 Waste Re-location- Old Fill Area 30,000$           -$                 30,000$           30,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 30,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -$                 -$                 30,000$           30,000$           0.0%

Total Budget 120,000$         -$                 -$                 -$                 -$                 40,000$           -$                 40,000$           80,000$           77,500$           273,000$         430,500$         430,302$         0.0%2023
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Roll off containers 1-40 & 1-50 17,500$           -$                 17,500$           17,500$           
2 Debt P&I - System start-up -$                 -$                 192,000$         192,000$         

3
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 4 of 10 -$                 -$                 39,000$           39,000$           

4
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 3 of 10 -$                 -$                 42,000$           42,000$           

5
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 140,000$         140,000$         

6 -$                 -$                 -$                 
7 -$                 -$                 -$                 
8 -$                 -$                 -$                 
9 -$                 -$                 -$                 

10 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 17,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 17,500$           140,000$         273,000$         430,500$         400,500$         7.5%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 30,000$           -100.0%

Total Budget 17,500$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 17,500$           140,000$         273,000$         430,500$         430,500$         0.0%2024
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Debt P&I - System start-up -$                 -$                 192,000$         192,000$         

2
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 5 of 10 -$                 -$                 39,000$           39,000$           

3
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 4 of 10 -$                 -$                 42,000$           42,000$           

4 Second Orange drop container 22,000$           6,750$             DC 6,750$             15,250$           15,250$           

5
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 142,250$         142,250$         

6 -$                 -$                 -$                 
7 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 22,000$           -$                 6,750$             -$                 -$                 -$                 -$                 6,750$             15,250$           142,250$         273,000$         430,500$         430,500$         0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 22,000$           -$                 6,750$             -$                 -$                 -$                 -$                 6,750$             15,250$           142,250$         273,000$         430,500$         430,500$         0.0%

1 Collection truck 340,000$         23,500$           15,000$            Replace Unit 213 38,500$           301,500$         301,500$         

2 Debt P&I - System start-up
 Final year of term 
loan -$                 -$                 48,000$           48,000$           

3
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 6 of 10 -$                 -$                 39,000$           39,000$           

4
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 5 of 10 -$                 -$                 42,000$           42,000$           

5
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 -$                 

6 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 340,000$         23,500$           -$                 -$                 -$                 15,000$           -$                 38,500$           301,500$         -$                 129,000$         430,500$         430,500$         0.0%
1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 340,000$         23,500$           -$                 -$                 -$                 15,000$           -$                 38,500$           301,500$         -$                 129,000$         430,500$         430,500$         0.0%

2025

2026
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Roll off containers 1-40 & 1-50 19,000$           -$                 19,000$           19,000$           

2
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 7 of 10 -$                 -$                 39,000$           39,000$           

3
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 6 of 10 -$                 -$                 42,000$           42,000$           

4
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 330,500$         330,500$         

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 19,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,000$           330,500$         81,000$           430,500$         430,500$         0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 19,000$           -$                 -$                 -$                 -$                 -$                 -$                 -$                 19,000$           330,500$         81,000$           430,500$         430,500$         0.0%

1
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 349,500$         349,500$         

2
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 8 of 10 -$                 -$                 39,000$           39,000$           

3
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 7 of 10 -$                 -$                 42,000$           42,000$           

4 -$                 -$                 -$                 
5 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 349,500$         81,000$           430,500$         430,500$         0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 349,500$         81,000$           430,500$         430,500$         0.0%2028

2027
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Solid Waste

1 Collection Truck 360,000$         10,500$           10,500$           349,500$         349,500$         

2
Contribution to Infrastructure 
Reserve  - Solid Waste -$                 -$                 -$                 

3
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades)  Payment 9 of 10 -$                 -$                 39,000$           39,000$           

4
Contr to Wastewater Reserves 
(Dundalk Tsfr Upgrades 2021)  Payment 8 of 10 -$                 -$                 42,000$           42,000$           

5 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 360,000$         10,500$           -$                 -$                 -$                 -$                 -$                 10,500$           349,500$         -$                 81,000$           430,500$         430,500$         0.0%

1 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Budget 360,000$         10,500$           -$                 -$                 -$                 -$                 -$                 10,500$           349,500$         -$                 81,000$           430,500$         430,500$         0.0%2029
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

1 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 5,000$             -100.0%

1 Contribution to Reserve Fund 1,800$             
 Columbarium 
sales (3) 1,800$             (1,800)$            1,800$             -$                 

2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 1,800$             -$                 1,800$             (1,800)$            1,800$             -$                 -$                 5,000$             -100.0%

Total Budget -$                 -$                 -$                 -$                 -$                 1,800$             -$                 1,800$             (1,800)$            1,800$             -$                 -$                 10,000$           -100.0%

1 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 5,000$             -100.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales (2) 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             4,400$             13.6%
Total Projected 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             9,400$             -46.8%

1 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Contribution to Reserve Fund -$                 -$                 -$                 -$                 -$                 (600)$               -$                 (600)$               600$                (600)$               -$                 -$                 
2 Headstone & foundation repairs 5,000$             -$                 -$                 -$                 -$                 -$                 -$                 -$                 5,000$             -$                 -$                 5,000$             
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 (600)$               -$                 (600)$               5,600$             (600)$               -$                 5,000$             

Total Variance 5,000$             -$                 -$                 -$                 -$                 (600)$               -$                 (600)$               5,600$             (600)$               -$                 5,000$             -$                 

General Fund Expense
Project Funding

Cemetery

2019

2019

2019
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Cemetery

1 Contribution to Infrastructure Res -$                 -$                 2,500$             2,500$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,500$             -$                 2,500$             -$                 

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             -$                 

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             3,700$             -$                 7,500$             -$                 

1 Contribution to Infrastructure Res -$                 -$                 5,000$             5,000$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 5,000$             -$                 5,000$             2,500$             100.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             6,200$             -$                 10,000$           7,500$             33.3%

1 Contribution to Infrastructure Res -$                 -$                 7,500$             7,500$             
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 7,500$             -$                 7,500$             5,000$             50.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             8,700$             -$                 12,500$           10,000$           25.0%

2020

2021

2022
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Cemetery

1 Contribution to Infrastructure Res -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           7,500$             33.3%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             11,200$           -$                 15,000$           12,500$           20.0%

1 Contribution to Infrastructure Res -$                 -$                 12,500$           12,500$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 12,500$           -$                 12,500$           10,000$           25.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             13,700$           -$                 17,500$           15,000$           16.7%

1 Tractor 50,000$           37,500$           37,500$           12,500$           12,500$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 50,000$           37,500$           -$                 -$                 -$                 -$                 -$                 37,500$           12,500$           -$                 -$                 12,500$           12,500$           0.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 55,000$           37,500$           -$                 -$                 -$                 1,200$             -$                 38,700$           16,300$           1,200$             -$                 17,500$           17,500$           0.0%

2023

2024

2025
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Cemetery

1 Contribution to Infrastructure Res -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           12,500$           -20.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             11,200$           -$                 15,000$           17,500$           -14.3%

1 Contribution to Infrastructure Res -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             11,200$           -$                 15,000$           15,000$           0.0%

1 Contribution to Infrastructure Res -$                 -$                 10,000$           10,000$           
2 Columbarium 3 35,000$           35,000$           35,000$           -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 35,000$           -$                 35,000$           -$                 -$                 -$                 -$                 35,000$           -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 40,000$           -$                 35,000$           -$                 -$                 1,200$             -$                 36,200$           3,800$             11,200$           -$                 15,000$           15,000$           0.0%

2026

2028

2027
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Taxation

Prior Year 
Taxation

General Fund Expense
Project Funding

Cemetery

1 Contribution to Infrastructure Res -$                 -$                 10,000$           10,000$           
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 10,000$           -$                 10,000$           10,000$           0.0%

1 Contribution to Reserve Fund 1,200$             
 Columbarium 
sales 1,200$             (1,200)$            1,200$             -$                 

2 Headstone & foundation repairs 5,000$             -$                 5,000$             5,000$             
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             1,200$             -$                 5,000$             5,000$             0.0%

Total Budget 5,000$             -$                 -$                 -$                 -$                 1,200$             -$                 1,200$             3,800$             11,200$           -$                 15,000$           15,000$           0.0%2029
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

3021 1 Miscellaneous Equip 5,000$             5,000$             5,000$             -$                 -$                 
3071 2 Rowes Lane Sewer main 200,000$         200,000$         200,000$         -$                 -$                 

3060 3
Main St East watermain replacement 
/ Oversizing (engineering in 2018) 60,000$           17,104$           42,896$            DC  60,000$           -$                 -$                 

4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 265,000$         -$                 222,104$         42,896$           -$                 -$                 -$                 265,000$         -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         364,368$         14.3%

Total Budget 265,000$         -$                 222,104$         42,896$           -$                 -$                 -$                 265,000$         -$                 416,329$         -$                 416,329$         364,368$         14.3%

3021 1 Miscellaneous Equip 5,000$             5,000$             5,000$             -$                 -$                 
3071 2 Rowes Lane Sewer main -$                 -$                 -$                 -$                 

3060 3
Main St East watermain replacement 
/ Oversizing (engineering in 2018) 60,000$           60,000$           60,000$           -$                 -$                 

3048 4 Eco Parkway -$                 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 65,000$           -$                 65,000$           -$                 -$                 -$                 -$                 65,000$           -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
3031 2 EA Study 30,000$           30,000$           30,000$           -$                 -$                 
3034 3 Flow Monitoring 4,248$             4,248$             4,248$             -$                 -$                 
3035 4 Collection System Review 7,237$             7,237$             7,237$             -$                 -$                 

Special Projects 41,485$           -$                 41,485$           -$                 -$                 -$                 -$                 41,485$           -$                 416,329$         -$                 416,329$         -$                 
Total Projected 106,485$         -$                 106,485$         -$                 -$                 -$                 -$                 106,485$         -$                 416,329$         -$                 416,329$         -$                 

Operating Fund Expense
Project Funding

Wastewater

2019

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Wastewater

1 Miscellaneous Equip -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 Rowes Lane Sewer main (200,000)$       -$                 (200,000)$       -$                 -$                 -$                 -$                 (200,000)$       -$                 -$                 -$                 -$                 

3
Main St East watermain replacement 
/ Oversizing (engineering in 2018) -$                 -$                 42,896$           (42,896)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

4 Eco Parkway -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Capital Projects (200,000)$       -$                 (157,104)$       (42,896)$         -$                 -$                 -$                 (200,000)$       -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 EA Study 30,000$           -$                 30,000$           -$                 -$                 -$                 -$                 30,000$           -$                 -$                 -$                 -$                 
3 Flow Monitoring 4,248$             -$                 4,248$             -$                 -$                 -$                 -$                 4,248$             -$                 -$                 -$                 -$                 
4 Collection System Review 7,237$             -$                 7,237$             -$                 -$                 -$                 -$                 7,237$             -$                 -$                 -$                 -$                 

Special Projects 41,485$           -$                 41,485$           -$                 -$                 -$                 -$                 41,485$           -$                 -$                 -$                 -$                 
Total Variance (158,515)$       -$                 (115,619)$       (42,896)$         -$                 -$                 -$                 (158,515)$       -$                 -$                 -$                 -$                 -$                 

1 Miscellaneous Equip 5,000$             5,000$             5,000$             -$                 -$                 
2 Rowes Lane Sewer main 200,000$         200,000$          cfwd from 2019 200,000$         -$                 -$                 

3
Design for WW Upgrades 
(Engineering) 100,000$         100,000$         100,000$         -$                 -$                 

4 Pump Replacements 30,000$           30,000$           30,000$           -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 335,000$         -$                 335,000$         -$                 -$                 -$                 -$                 335,000$         -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 Financial/Rate Study 10,000$           10,000$           10,000$           -$                 -$                 
3 Flow Monitoring 5,000$             5,000$             5,000$             -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects 15,000$           -$                 15,000$           -$                 -$                 -$                 -$                 15,000$           -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget 350,000$         -$                 350,000$         -$                 -$                 -$                 -$                 350,000$         -$                 416,329$         -$                 416,329$         416,329$         0.0%

2019

2020
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Wastewater

1 Miscellaneous Equip 5,000$             5,000$             5,000$             -$                 -$                 
2 Pump Replacements 30,000$           30,000$           30,000$           -$                 -$                 

3
Eco Park Sewer Main and Pumping 
Station Upgrades 2,500,000$     2,500,000$     2,500,000$     -$                 -$                 

4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 2,535,000$     -$                 2,535,000$     -$                 -$                 -$                 -$                 2,535,000$     -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget 2,535,000$     -$                 2,535,000$     -$                 -$                 -$                 -$                 2,535,000$     -$                 416,329$         -$                 416,329$         416,329$         0.0%

1 Sewage Treatment Faciltiy upgrades 13,786,200$   10,121,805$   3,664,395$     

 DC's / 
Wastewater 
Reserves / Debt 13,786,200$   -$                 -$                 

2 Pump Replacements 30,000$           30,000$           30,000$           -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 13,816,200$   -$                 10,151,805$   3,664,395$     -$                 -$                 -$                 13,816,200$   -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget 13,816,200$   -$                 10,151,805$   3,664,395$     -$                 -$                 -$                 13,816,200$   -$                 416,329$         -$                 416,329$         416,329$         0.0%

2021

2022
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Wastewater

1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

2023

2024
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Wastewater

1 Ida & Eco pumping station 1,500,000$     1,500,000$     1,500,000$     -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 1,500,000$     -$                 1,500,000$     -$                 -$                 -$                 -$                 1,500,000$     -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget 1,500,000$     -$                 1,500,000$     -$                 -$                 -$                 -$                 1,500,000$     -$                 416,329$         -$                 416,329$         416,329$         0.0%

1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

2025

2026
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Wastewater

1 Glenelg sewer 1,000,000$     1,000,000$     1,000,000$     -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects 1,000,000$     -$                 1,000,000$     -$                 -$                 -$                 -$                 1,000,000$     -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget 1,000,000$     -$                 1,000,000$     -$                 -$                 -$                 -$                 1,000,000$     -$                 416,329$         -$                 416,329$         416,329$         0.0%

1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%2028

2027
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Township of Southgate
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Wastewater

1 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Capital Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 416,329$         416,329$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 
4 -$                 -$                 -$                 -$                 
5 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%

Total Budget -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 416,329$         -$                 416,329$         416,329$         0.0%2029
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

3660 1
Main St East watermain replacement 
/ Oversizing (engineering in 2018) 1,406,000$     400,807$         1,005,193$     

 DC / Water 
Reserves 1,406,000$     -$                 -$                 

3628 2 Valves 10,000$           10,000$           10,000$           -$                 -$                 
3625 3 Water Meters 15,000$           15,000$            Meter Sales 15,000$           -$                 -$                 
3621 4 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

3603 5 Well D5 2,760,317$     775,000$         75,000$           1,910,317$     
 3% for 5 years, 
funded by DC's 2,760,317$     -$                 -$                 

3672 6
Oversizing Russell St 150mm to 
200mm 200,000$         200,000$          3% for 5 years 200,000$         -$                 -$                 

7 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 4,393,317$     -$                 1,187,807$     1,080,193$     -$                 15,000$           2,110,317$     4,393,317$     -$                 -$                 -$                 -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         80,490$           58.3%

Total Budget 4,393,317$     -$                 1,187,807$     1,080,193$     -$                 15,000$           2,110,317$     4,393,317$     -$                 127,448$         -$                 127,448$         80,490$           58.3%

3660 1
Main St East watermain replacement 
/ Oversizing (engineering in 2018) 1,406,000$     280,037$         1,125,963$      DC /Debt 1,406,000$     -$                 -$                 

3628 2 Valves 7,158$             7,158$             7,158$             -$                 -$                 
3625 3 Water Meters -$                 -$                 -$                 
3621 4 Miscellaneous Equipment -$                 -$                 -$                 -$                 

3603 5 Well D5 2,674,622$     775,000$         75,000$           1,824,622$     
 3% for 5 years, 
funded by DC's 2,674,622$     -$                 -$                 

3672 6
Oversizing Russell St 150mm to 
200mm -$                 -$                 -$                 

3623 7 Tower/Well EA 85,695$           85,695$           
 3% for 5 years, 
funded by DC's 85,695$           (0)$                   (0)$                   

-$                 -$                 -$                 
Capital Projects 4,173,475$     -$                 1,062,195$     75,000$           -$                 -$                 3,036,280$     4,173,475$     (0)$                   -$                 -$                 (0)$                   (0)$                   -11.8%

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         191,945$         -33.6%
Total Projected 4,173,475$     -$                 1,062,195$     75,000$           -$                 -$                 3,036,280$     4,173,475$     (0)$                   127,448$         -$                 127,448$         191,945$         -33.6%

Operating Fund Expense
Project Funding

Water

2019

2019
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Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Water

1
Main St East watermain replacement 
/ Oversizing (engineering in 2018) -$                 -$                 (120,770)$       (1,005,193)$    -$                 -$                 1,125,963$     -$                 -$                 -$                 -$                 -$                 

2 Valves (2,842)$            -$                 (2,842)$            -$                 -$                 -$                 -$                 (2,842)$            -$                 -$                 -$                 -$                 
3 Water Meters (15,000)$         -$                 -$                 -$                 -$                 (15,000)$         -$                 (15,000)$         -$                 -$                 -$                 -$                 
4 Miscellaneous Equipment (2,000)$            -$                 (2,000)$            -$                 -$                 -$                 -$                 (2,000)$            -$                 -$                 -$                 -$                 
5 Well D5 (85,695)$         -$                 -$                 -$                 -$                 -$                 (85,695)$         (85,695)$         -$                 -$                 -$                 -$                 

6
Oversizing Russell St 150mm to 
200mm (200,000)$       -$                 -$                 -$                 -$                 -$                 (200,000)$       (200,000)$       -$                 -$                 -$                 -$                 

7 Tower/Well EA 85,695$           -$                 -$                 -$                 -$                 -$                 85,695$           85,695$           (0)$                   -$                 -$                 (0)$                   
-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Capital Projects (219,842)$       -$                 (125,612)$       (1,005,193)$    -$                 (15,000)$         925,963$         (219,842)$       (0)$                   -$                 -$                 (0)$                   

1 Transfer to Reserves -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
2 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total Variance (219,842)$       -$                 (125,612)$       (1,005,193)$    -$                 (15,000)$         925,963$         (219,842)$       (0)$                   -$                 -$                 (0)$                   -$                 
1 -$                 -$                 -$                 
2 Valves 10,000$           10,000$           10,000$           -$                 -$                 
3 Water Meters 15,000$           15,000$            Meter Sales 15,000$           -$                 -$                 
4 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

5 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

6 Hagan / Gold St Loop 40,000$           40,000$           40,000$           -$                 -$                 
7 Glenleg water main servicing 40,000$           40,000$           40,000$           -$                 -$                 
8 Water Tower Design 30,000$           30,000$           30,000$           -$                 -$                 
9 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 137,000$         -$                 515,525$         -$                 -$                 15,000$           -$                 530,525$         (393,525)$       -$                 393,525$         -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%

Total Budget 137,000$         -$                 515,525$         -$                 -$                 15,000$           -$                 530,525$         (393,525)$       127,448$         393,525$         127,448$         127,448$         0.0%

2019

2020
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2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Water

1 Valves 10,000$           10,000$           10,000$           -$                 -$                 
2 Water Meters 15,000$           15,000$           15,000$           -$                 -$                 
3 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

4 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

5 Water Tower 3,225,000$     3,225,000$      4% for 10 years 3,225,000$     -$                 -$                 

6 Debt P&I - Owen Sound Watermain -$                 -$                 -$                 -$                 
7 -$                 -$                 -$                 
8 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 3,252,000$     -$                 420,525$         -$                 -$                 -$                 3,225,000$     3,645,525$     (393,525)$       -$                 393,525$         -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%

Total Budget 3,252,000$     -$                 420,525$         -$                 -$                 -$                 3,225,000$     3,645,525$     (393,525)$       127,448$         393,525$         127,448$         127,448$         0.0%

1 Neptune collection tower 35,000$           35,000$           
 DC's / Water 
Reserves 35,000$           -$                 -$                 

2 Utility Van 25,000$           25,000$           25,000$           -$                 -$                 
3 Valves 10,000$           10,000$           10,000$           -$                 -$                 
4 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

5 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

6 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

7 Debt P&I - Owen Sound Watermain -$                 -$                 -$                 -$                 -$                 
8 Water Bulk Station 45,000$           45,000$           45,000$           -$                 -$                 

-$                 -$                 -$                 
Capital Projects 117,000$         -$                 833,025$         -$                 -$                 -$                 -$                 833,025$         (716,025)$       -$                 716,025$         -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%
Total Budget 117,000$         -$                 833,025$         -$                 -$                 -$                 -$                 833,025$         (716,025)$       127,448$         716,025$         127,448$         127,448$         0.0%

2021

2022
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Water

1
Owen Sound St watermain loop to 
Main st 425,000$         141,667$         283,333$         425,000$         -$                 -$                 

2 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

3 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

4 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Owen Sound Watermain -$                 -$                 -$                 -$                 -$                 
6 Water Tower 3,225,000$     3,225,000$      4% for 10 years 3,225,000$     -$                 -$                 
7 New Well D6 EA 250,000$         250,000$         250,000$         -$                 -$                 

-$                 -$                 -$                 
Capital Projects 3,902,000$     -$                 1,109,692$     283,333$         -$                 -$                 3,225,000$     4,618,025$     (716,025)$       -$                 716,025$         -$                 -$                 

1 Transfer to Reserves -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%

Total Budget 3,902,000$     -$                 1,109,692$     283,333$         -$                 -$                 3,225,000$     4,618,025$     (716,025)$       127,448$         716,025$         127,448$         127,448$         0.0%

1 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

2 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

3 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

4 Debt P&I - Water Tower (2023) 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Owen Sound Watermain -$                 -$                 -$                 -$                 -$                 
6 New Well D6 construction 4,000,000       4,000,000$      4% for 10 years 4,000,000$     -$                 -$                 
7 -$                 -$                 -$                 

-$                 -$                 -$                 
Capital Projects 4,002,000$     -$                 1,040,525$     -$                 -$                 -$                 4,000,000$     5,040,525$     (1,038,525)$    -$                 1,038,525$     -$                 -$                 

1 Transfer to Reserves -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%
Total Budget 4,002,000$     -$                 1,040,525$     -$                 -$                 -$                 4,000,000$     5,040,525$     (1,038,525)$    127,448$         1,038,525$     127,448$         127,448$         0.0%

2023

2024
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10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Water

1 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

2 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

3 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

4 Debt P&I - Water Tower (2023) 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Well D6 400,000$         
 DC's / Water 
Reserves 400,000$         (400,000)$       400,000$         -$                 

6 -$                 -$                 -$                 
-$                 -$                 -$                 

Capital Projects 2,000$             -$                 1,440,525$     -$                 -$                 -$                 -$                 1,440,525$     (1,438,525)$    -$                 1,438,525$     -$                 -$                 

1 Transfer to Reserves -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

-$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%

Total Budget 2,000$             -$                 1,440,525$     -$                 -$                 -$                 -$                 1,440,525$     (1,438,525)$    127,448$         1,438,525$     127,448$         127,448$         0.0%

1 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

2 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

3 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

4 Debt P&I - Water Tower (2023) 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Well D6 400,000$         
 DC's / Water 
Reserves 400,000$         (400,000)$       400,000$         -$                 

6
Main St West water main / 
Oversizing 1,584,000$     1,584,000$      4% for 10 years 1,584,000$     -$                 -$                 

7 -$                 -$                 -$                 -$                 
Capital Projects 1,586,000$     -$                 1,440,525$     -$                 -$                 -$                 1,584,000$     3,024,525$     (1,438,525)$    -$                 1,438,525$     -$                 -$                 

1 Transfer to Reserves -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 
3 -$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%
Total Budget 1,586,000$     -$                 1,440,525$     -$                 -$                 -$                 1,584,000$     3,024,525$     (1,438,525)$    127,448$         1,438,525$     127,448$         127,448$         0.0%

2025

2026

I:\Council Agenda - Current - Do not Delete or Move\2019-10-18\2020 Budget - 10 year Capital and Special Projects Plan 151



Staff Report FIN2019-039 2020 Budget
Attachment 2

4.16 Water
Page 122 of 123

Township of Southgate
2020 Budget - Capital and Special Projects
10 yr Capital and Special Project Plan

Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Water

1 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 

2 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

3 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

4 Debt P&I - Water Tower (2023) 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Well D6 400,000$         
 DC's / Water 
Reserves 400,000$         (400,000)$       400,000$         -$                 

6
Debt P&I - Main St West water main 
/ Oversizing 158,400$         

 DC's / Water 
Reserves 158,400$         (158,400)$       158,400$         -$                 

6 -$                 -$                 -$                 -$                 
-$                 -$                 -$                 -$                 

Capital Projects 2,000$             -$                 1,598,925$     -$                 -$                 -$                 -$                 1,598,925$     (1,596,925)$    -$                 1,596,925$     -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%
Total Budget 2,000$             -$                 1,598,925$     -$                 -$                 -$                 -$                 1,598,925$     (1,596,925)$    127,448$         1,596,925$     127,448$         127,448$         0.0%

1 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 
2 -$                 -$                 -$                 -$                 

3 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

4 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Water Tower (2023) 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

6 Debt P&I - Well D6 400,000$         
 DC's / Water 
Reserves 400,000$         (400,000)$       400,000$         -$                 

7
Debt P&I - Main St West water main 
/ Oversizing 158,400$         

 DC's / Water 
Reserves 158,400$         (158,400)$       158,400$         -$                 

8 -$                 -$                 -$                 -$                 
Capital Projects 2,000$             -$                 1,598,925$     -$                 -$                 -$                 -$                 1,598,925$     (1,596,925)$    -$                 1,596,925$     -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 

Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%
Total Budget 2,000$             -$                 1,598,925$     -$                 -$                 -$                 -$                 1,598,925$     (1,596,925)$    127,448$         1,596,925$     127,448$         127,448$         0.0%2028

2027
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Description Expenditure

Contribution 
from 

Unrestricted 
Reserves

Contribution 
from 

Restricted 
Reserves Grants Donations Sale of Assets Debt Comment

Sub-Total 
Budget

Transfer to 
Capital Fund

Transfer to 
Reserves

Debt Principal 
& Interest

Current Year 
Rates

Prior Year 
Rates

Operating Fund Expense
Project Funding

Water

1 Miscellaneous Equipment 2,000$             2,000$             2,000$             -$                 -$                 
2 New Well D7 EA 290,000$         290,000$         290,000$         -$                 -$                 

3 Debt P&I - Well D5 393,525$         
 DC's / Water 
Reserves 393,525$         (393,525)$       393,525$         -$                 

4 Debt P&I - Water Tower 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

5 Debt P&I - Water Tower (2023) 322,500$         
 DC's / Water 
Reserves 322,500$         (322,500)$       322,500$         -$                 

6 Debt P&I - Well D6 400,000$         
 DC's / Water 
Reserves 400,000$         (400,000)$       400,000$         -$                 

7
Debt P&I - Main St West water main 
/ Oversizing 158,400$         

 DC's / Water 
Reserves 158,400$         (158,400)$       158,400$         -$                 

8 -$                 -$                 -$                 -$                 
-$                 -$                 -$                 -$                 

Capital Projects 292,000$         -$                 1,888,925$     -$                 -$                 -$                 -$                 1,888,925$     (1,596,925)$    -$                 1,596,925$     -$                 -$                 

1 Transfer to Reserves -$                 -$                 -$                 127,448$         127,448$         
2 -$                 -$                 -$                 -$                 
3 -$                 -$                 -$                 -$                 

-$                 -$                 -$                 -$                 
Special Projects -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 127,448$         -$                 127,448$         127,448$         0.0%

Total Budget 292,000$         -$                 1,888,925$     -$                 -$                 -$                 -$                 1,888,925$     (1,596,925)$    127,448$         1,596,925$     127,448$         127,448$         0.0%2029
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The Corporation of the Township of Southgate 

By-law Number 2019-147

being a by-law to confirm the proceedings of the Council 
of the Corporation of the Township of Southgate at its 

special meeting held on October 9, 2019

Authority: Municipal Act, 2001, S.O. 2001, c.25, as amended, Sections 5 (3) 
and 130. 

Whereas, the Municipal Act, 2001, S.O. 2001, c.25, as amended, Section 5 

(3), provides that the jurisdiction of every Council is confined to the 
municipality that it represents, and its powers shall be exercised by by-law; 

And whereas, the Municipal Act, 2001, S.O. 2001, c.25, as amended, 
Section 130 provides that every Council may pass such by-laws and make 

such regulations for the health, safety and well-being of the inhabitants of 
the municipality in matters not specifically provided for by this Act and for 
governing the conduct of its members as may be deemed expedient and are 

not contrary to law; 

Now therefore, the Council of the Corporation of the Township of Southgate 

hereby enacts as follows: 

1. That the action of the Council at its special meeting held on October 9, 2019
in respect to each report, motion, resolution or other action passed and taken 

by the Council at its meeting, is hereby adopted, ratified and confirmed, as if 
each resolution or other action was adopted, ratified and confirmed by 

separate by-law. 

2. That the Mayor and the proper officers of the Township are hereby

authorized and directed to do all things necessary to give effect to the said 
action, or to obtain approvals where required, and, except where otherwise 

provided, the Mayor and the Clerk are hereby directed to execute all 
documents necessary in that behalf and to affix the corporate seal of the 
Township to all such documents. 

3. That this by-law, to the extent to which it provides authority for or

constitutes the exercise by the Council of its power to proceed with, or to 
provide any money for, any undertaking work, project, scheme, act, matter 
or thing referred to in subsection 65 (1) of the Local Planning Appeal Tribunal 

Act, 2017, S.O. 2017 Chapter 23, shall not take effect until the approval of 
the Local Planning Appeals Tribunal with respect thereto, required under such 

subsection, has been obtained. 

4. That any acquisition or purchase of land or of an interest in land pursuant

to this by-law or pursuant to an option or agreement authorized by this  
by-law, is conditional on compliance with Environmental Assessment Act, 

R.S.O. 1990, Chapter E.18. 

Read a first, second and third time and finally passed this 9th day 
of October, 2019.

_________________________ 
John Woodbury – Mayor 

_________________________ 
Joanne Hyde - Clerk 
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