Southgate Ruth Hargrave
Memorial Library

Librarian CEO Report

February 17, 2022

» Attended OLA Superconference
* Homebound Service Launched
« Book Bundles Launched

* Meeting with CMHA Grey Bruce

Monthly Statistics Report CEO Update:
Dec 2021 | Jan 2022 This year the staff are trying a few
new initiatives to assist patrons. In
New Patrons 10 6 January we launched book bundle
Tech Help 15 17 subscriptions for adults, teens and
Circulation 618 508 kids. Patrons or caregivers can fill
out a survey on their main interests
Phone Calls 100 158 and staff will put together a bundle of
, . items for them to grab and go.
Reference/Reader’s Adviso 11 21 .
ey These bundles will be made once a
Programs 9 12 month and may include books,
Program Participation 92 203 DVDs, audiobooks, magazines,
activities, and treats.
Facebook Reaches 2,135 1,789
The library also launched a
Instagram Reaches 2o 2t homebound service for patrons who
Instagram Engagements 323 188 cannot get into the library. Staff will
E-material Circulation 276 362 gather items of interest for each
patron and delivery them to the
E-resource usage N/A 21 patron’s home once a month. In the
ILL Circulation — Received 5 16 future the plan is to transition this
- : service to volunteers.
ILL Circulation — Requests 16 13
The new library shelving has arrived,
Computer Usage 3 Aln and staff are excited for the new flow
Library Visits 372 N/A once the library reopens.
Curbside Pick-up 50 155
Accomplishments: 60 Day Plan:

» Spring book orders
 Policy reviews
* Diversity audit
* Wellness Kits

Programs and Events:

* Teen DIY Snowflake Sign

 Kids Penguin craft

* Tween DIY Headbands

* Adult Felt Ball Garland

* Teen DIY Cup Cozy

+ Journaling 101

* Book Club

* Teen Reading List Challenge

* Teen Volunteer Hours making bookmarks
* Kids Valentine’s Card

* Adult DIY Valentine themed Gnome

Upcoming Programming:

* Family Day Fun Bag — Feb. 15

* Adult Book Club — Feb. 23

» Beginners Guide to Pressure Cooking —
Feb. 24

* Teen Crystal Bead Bookmark — Feb. 22

+ Kids Craft take home kit — Mar. 1

* Adult Mason Jar Vase take home kit — Mar.

8

» March Break — Harry Potter Extravaganza
* Subscription Bags




